MINUTES

of the Seminar-Conference “Improvement of Regional and Intersectoral Cooperation in the Field of Water Resources” held for water management, environmental protection and energy sector specialists from Central Asian states in the Training Center of the ICWC and McGill University 

(With participation of USAID/Natural Resources Management Project in Central Asia)

	Tashkent
	May 25, 2002


Between May 20 and 25, 2001 the Seminar-Conference participants exchanged information, expressed opinions and worked out common approaches as they apply to the issues of  “Improvement of Regional and Intersectoral Cooperation in the Field of Water Resources” according to the agreed Program. They familiarized themselves with prepared reports, listened to presentations and took an active part in the discussions of regional and national interrelated water management, energy and ecological problems. As a result, the participants came to the agreement on a series of general recommendations pertinent to rational water-energy resources use and nature protection, improvement of institutional forms of water-energy system management at different levels with consideration of national and regional interests and guidelines of ongoing reforms in economics specific to various Central Asian countries.

Water, energy sectors and nature protection sphere of the regional countries were represented by officials from regional organizations (EC IFAS, UEC “Energia”, BWOs “Amudarya” and “Syrdarya”), Heads of Ministries, Departments and other authorities of water management and energy agencies, specialists of nature protection bodies of Central Asian countries (Annex 1).

In the opening session of the seminar participated and addressed the participants on the issues relevant to the theme of the Seminar – Abdurakhim Djalalov, First Deputy Minister of Agriculture and Water Resources of Uzbekistan / Head of Water Management Department,  Aleksandr Antonov, Honorary Council of Canada in Uzbekistan, David Pearce, Head of the World Bank Mission in Central Asia, Robert Watts, Regional Environment, Science and Technology Officer for Central Asia, USA Embassy in Uzbekistan, Mike Biddison, Chief of Party, Central Asia Natural Resources Management Project / USAID, Prof. V.A. Dukhovny,  the Director of SIC ICWC. 

Along with the principle sponsors of the Training Center program – Canadian International Development Agency (CIDA), the Seminar-Conference was held with financial support rendered by USAID “Natural Resources Management” Project, for which the participants expressed their deep gratitude to all organizers and sponsors of the workshop. 

The foundation for discussion of topic was laid by the reports presented by Abdurakhim Djalalov, First Deputy Minister of Agriculture and Water Resources of Uzbekistan / Head of Water Management Department, H.S. Sherimbetov, Chairman of State Committee for Nature Protection, Uzbekistan, Prof. V.A. Dukhovny, Director of SIC ICWC, Prof. N.K. Kipshakbaev, Director of Kazakhstan SIC ICWC branch, M.H. Khamidov, Director of BWO “Syrdarya”, I.D. Ametov, Chief Dispatcher of UEC “Energia”, G.N. Petrov, Consultant to the Ministry of Energy of the Republic of Tajikistan, A.G. Zyryanov, Chief of Hydrotechnical Service of Joint-stock Company “Power Stations of Kyrgyzstan” and other participants. Important reports were delivered by representatives of foreign and international organizations - the above said David Pearce,  Robert Watts,  Mike Biddison, and also by Ton Lennaerts, officer of Central Asia Natural Resources Management Project / USAID. Several SIC ICWC researchers made reports on results of some scientific studies pertinent to the issues under discussion (Annex 2). 

Familiarization with major reports contents, distributed in advance among participants for preliminary review and comprehension, facilitated arranging further discussions. Report and statements were supported by application of visual aids based on modern presentation equipment and technologies. The video materials reflected various aspects of water and energy resources use as well as different ways ecology problems are being solved around the world and in the Aral Sea Basin. The materials were presented on implementation of a series of regional projects.

The participants noted that the topics suggested for the Seminar-Conference included a wide range of issues of water resources management, efficient water-energy resources use with regard for ecology demands. The historical and geographical commonness of Central Asian countries, united by the shared rivers – the Amu Darya and Syr Darya rivers of the Aral Sea Basin was emphasized. They said about the necessity to develop regional cooperation, giving positive assessment to the measures taken in the region aimed at development cooperation between regional organizations. The participants positively   perceived the necessity of observing set limits of water use from transboundary watercourses, agreed schedules of reservoirs operation modes, ecological requirements and strict fulfillment of obligations according to variants of compensations. 

In the course of the Seminar-Conference the following recommendations and approaches were suggested to be used in improving and further developing regional cooperation as well as training activity:

1. Discussions participants unanimously support the main idea of the Seminar-Conference, that the countries of the Aral Sea basin can successfully and effectively solve the problem of water supply and electric power generation only on condition of efficient mutually beneficial collaboration and cooperation based on hydrosolidarity principle, mutual respect and taking into account interests of all the countries, and minimizing damage to both irrigation and energy as well as to environment

2. There are all possibilities for developing such cooperation in the Aral Sea basin at present, including the following:

· Sufficiently well-defined willingness of the States and their Heads to cooperate in such direction;

· Presence of already established foundation for such cooperation, which needs to be further improved;

· Sufficient capacities for generating electric power;

· Sufficient amount of water resources.  

3. Although the number of decisions made by the heads of the States in 1993, 1994, 1999, created favorable conditions for effective cooperation in the region and adopted Framework Agreements of 1992 and 1998 developed the basic principles of this cooperation, there are still lack of detailed procedures for interactions between fuel-energy and water organizations which leads to deviation from agreed schedules and regimes. The situation furthermore gets complicated because of imperfection of legal bases of the regional water management organizations. As a result of this there is a change for the worse of energy and water supplies in the region. So, for the last 7 years there are more than 4.5 km3 of water release made from the Naryn cascade during the winter times exceeding the agreed schedule led to decrease at this amount the volume of long-term regulation of flow, and hence the energy production.

4. Integrated use, agreed management at the regional level, intersectoral compromises, the order of compensations and as well as agreed primary conditions of the interstate treaties for the time of independence should be preserved and realized into practice. Also, it is expedient to determine the status of the national structures and structures of common use. 

5. One of the weakest aspects of the ICWC activities is that its decisions are not always reach the top decision makers of the CA countries. There is also a weak interaction of the ICWC with it own inside organizations and adjacent sectors. It is necessary to strengthen the ICWC status and broadly inform about its activities and achievements for the purpose of that the last water users and customers would know about the processes of decision-making and their realizations. At the same time it is also expedient to strengthen the statuses of the BWO Syrdary and Amudarya and develop a single unified information system. It is necessary to continue further development of the draft agreements on organizational structure, information exchange, management and protection of water resources, and request USAID to assist in supporting of the working groups and Conciliation Committee.

6. Broader implement the integrated approach for water resources management while actively involving in it the water users themselves using the market mechanisms. With this purpose in mind develop the system of build-up the public opinion on problems of environmental protection and careful attitude to water. Education and training of the careful attitude especially among the growing younger generation in the spirit of traditions and historically prevalent mentality should be implemented since the childhood ages. It is necessary to foresee to include in the ICWC Training Centre’s agenda a special course for the specialists of environmental protection. Continue the work on establishment of the Training Centre branches in the Central Asian region. 
7. Since before the independence the fuel, energy and water resources were guaranteed in supply to the needs of the states and long-term regulations, there exist conditions to provide the same effectiveness nowadays at the expense of strict fulfillment of obligations by various relevant government structures over supply of fuel and energy resources. Obligation of compromises to each other and accounting the interests of other countries and sectors are called to promote to this. With this goal the schedule and regime of river flow use, the order of water allocation and rules of compensation of reciprocal harms determine the intergovernmental agreements. 

8. Current water-energy relations in the region need to be improved. Though the Framework Agreement of 1998 is imperfect, it is expedient to prolong its duration and concurrently start elaborating two alternative approaches to further development of regional cooperation in the sphere of water-energy relations:    

a) To work out more well-defined and detailed mechanism of interaction and legitimize it through either adapting appropriate amendments and protocols or concluding special agreements, which would allow avoiding necessity to sign annual agreements.  Such issues should worked out in detail (taking into account years with different water content) in these documents as:

· Ecological releases compliance conditions and share of water demand for Nature;

· Over-year regulation assessment;

· Shares of various countries and their obligations as to electric power and fuel;

· Responsibility for observance of mutual obligations.

b) To change over to interlinked but taken separately decisions on managing water and fuel-energy supplies.

With the purpose of elaborating mutually acceptable and beneficial decisions stipulated in above paragraph “b”, taking into account interests of all countries and sectors of economy, to apply to ICWC and Energy Counsel members for establishing the Joint Working Group to be entrusted with consideration of the following variants of decisions:     

· Charge for flow regulation adjusted to loss of profit;

· Establishing water-energy consortium.  

To apply to USAID with the request of finding within the framework of TRID program the way for financing this activity and providing necessary support.

SIC ICWC, BWOs and UEC are to proceed with preparing working materials covering these two variants taking into consideration comments and notes made in the course of discussions.

9. Recommended releases regime for rivers must, regardless of hydro structures designed functions, ensure ecological and sanitary demands of watercourses, as well as to maintain   such conditions in deltas and Priaralye, which would not permit damaging fish, waterfowl population and tugai bush. To speed up conclusion of the special agreement dedicated to this issue. 

10.  To influence the process of water users/consumers way of thinking formation and also philosophy of attitude to water. It is necessary to bring the idea home to every water user/consumer, that though water is a bounty of Nature but being passed through hydro-constructions it acquires cost which has to be paid for. Water saving technology is to be implemented.     

The participants welcome and support developing broad-scale practice of mutual discussions as they apply to the backlog of problems in the field of water-energy resources use in Central Asian countries and issues of environment protection on the basis of intersectoral cooperation.   

Participants the Seminar-Conference express their gratitude to CIDA, NRMP/USAID, McGill University, and ICWC Training Centre staff, all speakers, SIC ICWC, as well as to BWO “Syrdarya” who ensured proper performance of discussions, and advance their opinion that further search for optimal decisions is necessary by mutual efforts of Central Asian countries.
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