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executive summary

This report follows a successful completion of the ICWC Water Resources Management Training Centre and The Regional Technical Consultative Committee Seminar (RTCC) on   “Development of Integrated Regional Water Resources Management within the framework of Global Water Partnership of Central Asian and Caucasus countries” devoted to further implementation of  RTCC’s activity,  that was held on October 17-18, 2002 in the ICWC Training Centre in Tashkent, Uzbekistan.

The current seminar-conference gathered representatives from Ministries of Agriculture and Water Resources Management, NGOs, Institutes and organizations related to water management.  For the two-day period participants had a chance to meet their counterparts, exchange opinions and discuss vital issues of water resources allocation in the basin. Moderators of the seminar repeatedly stated that only by cooperative efforts the problems related to water resources can be solved and regional cooperation stands as a key element for region’s prosperity and stability. Moderators also emphasized necessity of accelerating the RTCC partnership activities both in Central Asia and in Caucasus.  

Introduction

For the Aral Sea basin where three out of five countries heavily depend on the external water resources it is very important to reach the consensus between upstream and downstream countries in joint utilization of the basin water resources. While available water resources in the region are fixed, population growth is becoming one of the major regional concerns. The present population in the Aral Sea basin is about 39.5 million people and the forecast is that it will double for the next 25 years. According to the statistics, demand for food and water will increase twofold.

To meet these demands and alleviate on-coming problems, joint activities should be carried out at present and in future. And the Global Water Partnership presents a good opportunity to establish cooperation between Central Asian and Caucasus countries.  

One of the objectives of the seminar – conference was to discuss ways of arranging regional partnership and officially approve establishment of GWP unit - the Regional Technical Consultative Committee (RTCC) for Central Asian and Caucasus. The ICWC Training Centre by conducting this seminar has fulfilled one of its main functions to promote cooperation between various countries, governmental and non-governmental organizations in shared water resources use and implementing IWRM.     

The current workshop gathered representatives from Ministries of Agriculture and Water Resources Management, Energy and Foreign Affairs. For the two-day period participants had a chance to meet their counterparts, exchange opinions and discuss vital issues of water resources allocation in the basin. 

Moderators of the workshop repeatedly stated that only by cooperative efforts and partnership the problems related to water resources can be solved and regional cooperation stands as a key element for prosperity and stability in the region. 

Seminar – conference Activities

Seminar – conference Objectives

The main objectives of the seminar “Development of Integrated Regional Water Resources Management within the framework of Global Water Partnership of Central Asian and Caucasus countries” are as follows:

· Introduce the GWP activities to participants 

· Create the appropriate environment and arrange round table discussions for the representatives to discuss openly various problems related to water resources management in Central Asia. 

· Familiarize the participants with members of RTCC  

· Discuss the concept of the regional water partnership 
· Develop and improve contacts among representatives of the countries.
· Exchange of views and experiences in the field of integrated water resources management.
SEMINAR BACKGROUND

The seminar was conducted by the TC of ICWC in cooperation with International Water Management Institute. The seminar was organized concurrently with beginning of practical partnership activities carried out by the Regional Technical Consultative Committee (RTCC).  RTCC needs being represented to the general public for the purpose of further development and enhancement. RTCC was organized as a unit for maintaining partnership of Central Asian and Caucasian resource management specialists, with support of the international NGO - “Global Water Partnership”.    

RTCC functions as a regional organization are as follows:

· Partnership in designing projects;

· Cooperation in decision making;

· Information exchange;

Opening of the Seminar

In the opening session of the seminar the following persons addressed the participants on the issues relevant to the theme of the seminar: – Arkady Nisnevich, the Deputy minister of Agriculture and Water Management Ministry of the Republic of Uzbekistan, - Henrik Larsen, GWP Resource Centre (Denmark), - Vilma Horinkova, Regional director of Central Asia and Caucasus office, International Water Management Institute, - Victor Dukhovny, Director of SIC ICWC. 

Seminar Participants 

Seminar participants were represented by personnel of SIC ICWC and other of regional Central Asian organizations, NGOs. Among the seminar guests were officials of the Ministry of Foreign Affairs of the Republic of Uzbekistan. The international organizations were represented by Henrik Larsen (Resource Centre GWP, Denmark), Vilma Horinkova (CA and Caucasus office of IWMI). 

Presentations

Presentations were delivered the participants Prof. V. Duchovny (SIC ICWC, Tashkent), Henric Larsen (Resource Centre GWP, Denmark), Bulat Esekin (Regional Ecological Centre of CA, Almaty), V. Sokolov (SIC ICWC).

All of the presentations delivered during the seminar were in Power Point Format.  After each presented topic the same amount of time was allocated for discussion of the topic. 

Gender Participation

McGill University and SIC ICWC are committed to the policy with respect to gender equality. Although the issues related to gender equality were not specifically addressed in this Seminar, the active participation of women was encouraged. SIC ICWC has been open to McGill’s suggestions regarding the participation of women in all aspects of this project. Women were involved in all activities of the seminar, and in various capacities including:

· Seminar participants (presented paper, active during question period).

· Planning and logistics.

· Translations (Seminar documents and simultaneous translation of presentations)

· Assisted in the preparation of presentations.

· Accounting.

· Secretary services.

Table I illustrates the participatory role of women in the seminar.

TABLE I

Women participants

	No
	Name
	Title
	Participation

	1. 
	Vilma Horinkova 
	Regional director of Central Asia and Caucasus office, International Water Management Institute- Tashkent
	Actively participated

during organization

	2. 
	Irina Juravleva 
	Assistant to Director SIC ICWC
	Actively participated

during Seminar

	3. 
	Ludmila Muhina
	Head Bookkeeper
	Actively participated

during organization

	4. 
	Liliya Gatina

	Bookkeeper of IWMI
	Actively participated

during organization


MINUTES

of the Seminar-Conference on 

“Development of Integrated Regional Water Resources Management within the framework of Global Water Partnership of Central Asian and Caucasus countries” held in the Training Centre of the ICWC and McGill University (With participation of IWMI)

	Tashkent
	October 17-18, 2002


Participants of the seminar on “Development of Integrated Regional Water Resources Management within the framework of Global Water Partnership of Central Asian and Caucasus countries” according to the seminar program were acquainted with prepared papers listened to presentations of moderators and actively discussed the presented materials.

Alongside with participants from regional and national organizations, representatives of some Non-Governmental Organizations were invited to the seminar – those NGOs were chosen, which had been actively participating in disseminating IWRM ideas and practices in the region. The seminar guests were specialists from several international organizations, Ministry of Foreign Affairs of the Republic of Uzbekistan.  

The main goal of the seminar was approval of International NGO “GWP” regional unit for Central Asia and Caucasus. It became the 10th, after 9 similar units had been established in such regions of the world as: Central and Eastern Europe, Mediterranean Sea, South America, Central America, Western Africa, South Asia, China. According to the Program of organization and development of regional water partnership in CA and Caucasus, approved by the seminar participants, the main direction of the unit’s activity must be promoting implementation of IWRM principals and increasing productivity of water use in every sector of the economy. 
Seminar was held with financial support rendered by IWMI.   

In the opening session of the seminar the following persons addressed the participants on the issues relevant to the theme of the seminar: – Arkady Nisnevich, the Deputy minister of Agriculture and Water Management Ministry of the Republic of Uzbekistan, - Henrik Larsen, GWP Resource Centre (Denmark), - Vilma Horinkova, Regional director of Central Asia and Caucasus office, International Water Management Institute, - Victor Dukhovny, Director of SIC ICWC. 

The seminar moderators were V.A Duchovny, V.I. Sokolov (SIC ICWC), B. Esekin (REC CA), A.M. Kichibaev (Water resources department of the Kyrgyz Republic), Henrik Larsen (Resource Centre GWP, Denmark). All participants and invitees were given handouts, prepared and duplicated for the seminar, including: Draft Concept of CA and Caucasus Regional Partnership; Program of activities on organization and development of regional water partnership; Project of the Regulations for the water partnership regional technical committee. Information on national and regional programs in water management was handed out to the participants in advance.  Presentations were made with application of with modern demonstration aids and computer technologies

.

Moderators and participants noted the features common to 5 CA and 3 (Azerbaijan, Armenia, Georgia) Caucasian countries, based on geographical location in Aral-Caspian water basin, where the most productive lands are located in arid climatic zone, determining demand for water resources intensive use must serve as the mutual platform for development of water partnership. Since water is a clue factor of social-economic welfare, therefore, the most reasonable direction for development in this region is implementation IWRM principals. For this purpose the following should be overcome: 

· National and administrative borders and constraints;

· Sector insularity;

· Gaps between levels of management hierarchy;

· Lack of mutual interests of  water users and the society on the one hand and water management authorities on the other hand; impossibility of open discussions on issues of mutual interest; 

· Lack of interest on the part of all participants (and senior officials) in final productivity of water resources. 

Along with above stated, participants consider, that IWRM must take into account priorities of governments and some regions in achieving theirs vital and long term social-economic and environmental objectives and goals, especially water demands for nature and ecological requirements.

With regard to aspects IWRM stipulates retreat from the former rigorous administrative water management, allocated between levels administrative hierarchy and various sectors, in which the main criteria were subordinating water management to certain egoistic sectoral, local, momentary interests, in which rational water resources utilization is ignored or shifted to the background. This approach should be substituted by a more effective, integrated, holistic approach, based on close partnership that is supported by strict responsibility between all the participants as to water resources use, management, protection and development. At that, the main criteria are increase in water productivity, maximum decrease in non-productive loses and achieving maximal final productivity rate per water unit that is to be determined at every level of hierarchy management as applied to withdrawals from the water sources.

At the same time, seminar participants noted accomplishments and progress of CA countries in the field of strengthening partnership in the Aral Sea Basin water resources management and necessity of disseminating accumulated positive experience in partnership with Caucasian colleagues. Certainly, comprehensive water partnership in the region could contribute to accelerating effective implementation of IWRM principals through both information exchange and involvement of stakeholders in water management.

Participants noted that the topics suggested for the Seminar-Conference included a wide range of issues of international partnership in water resources management. They underlined the necessity to develop regional cooperation, giving positive assessment to the measures taken in the region aimed at strengthening and development of cooperation.

Participants stated their satisfaction with contents of prepared and presented materials, technical equipment, organization of accommodation, and expressed their willingness to participate in further activities promoted by TC ICWC. 

Participants stated necessity of close partnership with TC ICWC, accelerating organization and functioning of TC ICWC branches.

Participants the Seminar-Conference expressed their gratitude to SIC ICWC, IWMI, McGill University and Mount Royal College as organizers, and ICWC Training Centre sponsored by CIDA, all moderators, the Ministry of Agriculture and Water management of the Republic of Uzbekistan, who ensured holding the seminar at the high level, sharing the experience of international organization in the sphere of water resource management.

List of participants

Canadian International Development Agency (CIDA ), INTERNATIONAL WATER MANAGEMENT INSTITUTE,  

McGill University, Brace Centre for Water Resources Management, and 

Scientific Information Centre of the Interstate Commission for Water Coordination of Central Asia

ICWC Training Centre Seminar on “Development of Integrated Water Resources Management within the framework of Global Water Partnership”

October 17-18, 2002

	№
	Full Name 
	1.  COUNTRY / Position
	Contacts
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	1
	Sestager Husainovich Aknazarov 
	Director NGO “Biosphere Ecology”
	Kazakhstan, Almaty, Kasaray Batira st. 95-a 213; Tel: (+3272) 927026, 922134; Fax: (+3272) 292619, 296646; Email: aknaz@nursat.kz  

	2
	Maidan Muhamedovich Nurtazin 
	Technical Director of Design Project “Kazgiprovodhoz Institute”
	Kazakhstan, Almaty, Seyfullina st. 434; Tel: (+3272) 398333; Fax: (+3272) 322357; Email: kgvh@mail.kz 

	3
	Bulat Yessekin
	Director of Regional Ecology Centre in Central Asia 
	Kazakhstan, Almaty, Email: Byssekin@carac.kz 
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	4
	Asiraridin Kichibaev
	Deputy Director of Water Department of Ministry of Agriculture and Water Resources of Kyrgyz Republic 
	Kyrgyz Republic, Bishkek, Moskovskaya street 194, Tel: (+99232) 218624; Email: asz@elcat.kz   
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	5
	Yarash Ergashevich Pulatov 
	Director of NGO “Water Consult”
	Tajikistan, Dushanbe, Shamsi street 5/1; Tel: 366208; Fax: 365940; Email: water@cada.tajik.net 
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	6
	Stanislav Efremovich Aganov 
	Chief Engineer “Turkmengiprovodhoz”- Design Institute of Ministry of Water Management. 
	Turkmenistan, Ashgabad, Seitakova street  1; Tel: 35189;   Email: suwdes@online.tm 
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	7
	 Arkadiy Samiulovich Nisnevich
	Deputy minister of  Agriculture and Water Management of the Republic of Uzbekistan.
	Uzbekistan, Tashkent, Navoi st 4, Tel: 41-08-42

	8
	Erejep Kurbanbaev
	Director of Karakalpak Branch office of “SANIIRI (Central Asian Scientific Research Institute of Irrigation)”
	Uzbekistan, Karakalpakstan, Nukus city, Gogol street 12; Tel: 2227216; Email: saniiri@only.ru 

	 REGIONAL ORGANIZATIONS
	
	
	Посольства, Региональные и международные Организации, проекты

	8
	Vilma Horinkova
	Regional director of Central Asia and Caucasus office, International Water Management Institute - Tashkent
	Uzbekistan, Tashkent

	9
	Henrik Larsen
	Resource Centre of GWP (Denmark) 
	Denmark, Agern Alle,11, DK Horsholm

Tel. +45 4516 9200

E-mail: hel@dhi.dk  
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	10
	Victor Abramovich Dukhovny
	Director of SIC ICWC
	11 Karasu-4, Tashkent 700187, Uzbekistan

Tel: (+998 71) 1691493, 1691494, Fax: (+998 71) 1691495

E-mail: dukh@icwc-aral.uz 

	11
	Pulat Djahanovich Umarov
	Deputy Director of SIC ICWC, Director of the Training Centre of SIC ICWC
	11 Karasu-4, Tashkent 700187, Uzbekistan

Tel: (+998 71) 1691496, Fax: (+998 71) 1691495

E-mail: umarovp@icwc-aral.uz 

	12
	Vadim Ilyich Sokolov
	Project manager of “Integrated water resources management in the Ferghana valley”, SIC ICWC
	11 Karasu-4, Tashkent 700187, Uzbekistan

Tel: (+998 71) 1691497, Fax: (+998 71) 1691495

E-mail: vadim@icwc-aral.uz 



	13
	Ulugbek Ikramovich Ahmedov
	Training Centre of SIC ICWC
	11 Karasu-4, Tashkent 700187, Uzbekistan

Tel: (+998 712) 651651, Fax: (+998 71) 1691495

E-mail: ulugbeka@icwc-aral.uz 

	14
	Sergey Petrovich Zubkov
	Training Centre of SIC ICWC
	11 Karasu-4, Tashkent 700187, Uzbekistan

Tel: (+998 712) 651651, 1691494, Fax: (+998 71) 1691495

E-mail: sergei@icwc-aral.uz


	15
	Grigory Danilovich Poltarev
	Training Centre of SIC ICWC
	11 Karasu-4, Tashkent 700187, Uzbekistan

Tel: (+998 712) 651651, Fax: (+998 71) 1691495

E-mail: grisha@icwc-aral.uz

	16
	Grigory Romanovich Lyubar
	Training Centre of SIC ICWC
	11 Karasu-4, Tashkent 700187, Uzbekistan

Tel: (+998 712) 651651, Fax: (+998 71) 1691495

E-mail: greg@icwc-aral.uz

	17
	Victor Veniaminovich Khegay
	Training Centre of SIC ICWC
	11 Karasu-4, Tashkent 700187, Uzbekistan

Tel: (+998 712) 651651, Fax: (+998 71) 1691495

E-mail: v_khegay@hotmail.com 


