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I. executive summary

This report follows a successful completion of the ICWC Water Resources Management Training Centre’s Workshop on “Geographic  Information Systems” that was held on August 25-29, 2003 in the ICWC Training Centre in Tashkent, Uzbekistan.
Organization of the scheduled workshop on “Geographic Information Systems” was conditioned by the increasing necessity for dissemination of available practical and scientific-research knowledge, and familiarize water related specialists with advanced methods of information.  

The program and topics of the workshop that had gone through the approval process by the ICWC and USAID were oriented at creating suitable conditions for exchange of advantageous experiences. 

Introduction
The advanced methods of information systems could play a crucial element in accelerating of data and experience exchange. Taking into account that capacity development and education are the most available means of achieving sustainability, ICWC TC decided to organize courses on GIS.  

III. Workshop Activities

A. Workshop Objectives

The overall objective of the workshop was to familiarize water related specialists with advanced methods and tools of information systems application in water and land sector.  In such a kind of information systems could be Geographic  Information Systems (GIS).   
B. Workshop setting

The workshop was held in the ICWC Training Centre, Head office, Tashkent. Participants were accommodated in apartments located in the vicinity of the Training Centre Hall. The ICWC Training Centre organized coffee brakes, lunches, supper and banquet. Travel expenses were funded by USAID/START/AED.  

The ICWC Training Centre provided the participants with its own auto transportation for movement around the city.      

C. Opening of the Workshop

In the opening session of the workshop the following persons participated and addressed the participants on the issues relevant to the theme of the workshop: – Pulat Umarov, Deputy director of SIC ICWC, - Rober Baker, Manager of Central Asia Water Resources Management training project,  Svetlana Jhereleyeva, Advanced GIS specialist of SIC ICWC, Raisa Shodieva – Advanced GIS specialist. 

D. Workshop papers 

The copies of the training materials had been distributed among the participants in advance for preliminary review and comprehension, thus facilitating moderators in arranging further discussions.  

E. Workshop Moderators

  The role of the moderator can be summarized as follows:
· To identify the important issues (subjects) to discuss.
· To keep the discussions focused on the issues (subjects) identified.
· To be sure that all participants have an equal input during the discussion periods.
· To organize the discussions so that:
· Items (subjects) are clearly identified.
· Each item (subject) is debated separately.

· Conclusions are made.
E. Workshop Participants

Among the participants of the workshop were representatives of the water management departments and scientific research institutes.  (see Attachment 1 for full list of participants).  
F. Presentations

All of the presentations delivered during the workshop were in Power Point Format. After each presented topic adequate time was allocated for discussion of the topic. (submitted folders).  

G. Gender Participation
McGill University and SIC ICWC are committed to the policy with respect to gender equality. Although the issues related to gender equality were not specifically addressed in this Workshop, the active participation of women was encouraged. SIC ICWC has been open to McGill’s suggestions regarding the participation of women in all aspects of this project. Women were involved in all of the Workshop activities, and at varying capacities including:

· Workshop participants (presented paper, active during question period).

· Planning and logistics.

· Translations (Workshop documents and presentations)

· Assisted in the preparation of presentations.

· Accounting.

· Secretary services.

TABLE I

Women participants

	No
	Name
	Organization 
	Participation

	1
	Damira Bekbolotova 
	Water resources department of Kyrgyz Republic 
	Actively participated 

during discussions 

	2
	Damira Sydykova 
	Water resources department of Kyrgyz Republic
	Actively participated 

during discussions

	3
	Raisa Shodieva
	Center of Innovations and Technologies
	Actively participated 

during discussions and made presentation

	4
	Tanya Poltareva 
	SIC ICWC
	Actively participated 

during discussions

	5
	Ekaterina Korshak 
	SIC ICWC
	Actively participated 

during discussions

	6
	Gulanara Tiyavova 
	BWO Amudarya
	Actively participated 

during discussions 

	7
	Svetlana Jhereleva
	SIC ICWC
	Actively participated 

during discussions and made presentation

	8
	Irina Juravleva 
	Assistant to Director SIC ICWC
	Actively participated 

during organization

	9
	Ludmila Muhina
	Head Bookkeeper
	Actively participated 

during organization

	
	
	
	


H. Questionnaire results

The participants were encouraged to provide feedback to the ICWC Training Centre staff with respect to the overall organization and management of the Workshop. Information was obtained from informal discussions with the participants, and through the use of a questionnaire. The questionnaire was developed by ICWC Training Centre staff, and distributed after the completion of the Workshop activities.

Table II is a summary of the questionnaire results.

IV. Workshop minutes

MINUTES

ICWC Training Centre, McGill University and Mount Royal College

workshop on

“Geographic  information systems”

Sponsored by:

Canadian International Development Agency (CIDA),

United States Agency of International Development (USAID) within the Central Asia Regional Training Program (START/AED)

	Tashkent
	August 29, 2003


 Organization of the scheduled workshop on “Geographic Information Systems” was conditioned by the increasing necessity for dissemination of available practical and scientific-research knowledge, and familiarize water related specialists with advanced methods of information.  

The program and topics of the workshop that had gone through the approval process by the ICWC and USAID were oriented at creating suitable conditions for exchange of advantageous experiences. 

The overall objective of the workshop was to familiarize water related specialists with advanced methods and tools of information systems application in water and land sector.  In such a kind of information systems could be Geographic Information Systems (GIS).   

The workshop was held in the ICWC Training Centre, Head office, Tashkent. Participants were accommodated in apartments located in the vicinity of the Training Centre Hall. The ICWC Training Centre organized coffee brakes, lunches, supper and banquet. Travel expenses were funded by USAID/START/AED.  

The ICWC Training Centre provided the participants with its own auto transportation for movement around the city.      

In the opening session of the workshop the following persons participated and addressed the participants on the issues relevant to the theme of the workshop: – Pulat Umarov, Deputy director of SIC ICWC, - Rober Baker, Manager of Central Asia Water Resources Management training project,  Svetlana Jereleyeva, Advanced GIS specialist of SIC ICWC, Raisa Shodieva – Advanced GIS specialist. 

Among the participants of the workshop were representatives of the water management departments and scientific research institutes.  (See Attachment 1 for full list of participants).  

All of the presentations delivered during the workshop were in Power Point Format. After each presented topic adequate time was allocated for discussion of the topic. (Submitted folders).  

The copies of the training materials had been distributed among the participants in advance for preliminary review and comprehension, thus facilitating moderators in arranging further discussions.  

Participants of the training put forward a series of recommendations and proposals aimed at development of information technologies application in solving of water and land management problems in Central Asia. 

Among the recommendations suggested by the participants there are the following:

· create regional networks of  information and experience exchange on new technologies application in amelioration;

· promote  training and professional development of new specialists;  

· elaborate necessary  support measures to be provided by the State, which are necessary to develop upgrading of  land measuring systems;  

·  Organize workshops on GIS in the oblasts with aim to train more people.   

The training participants reiterate the necessity of proceeding to develop close cooperation with ICWC Training Centre, and its branches in Osh (Kyrgyzstan), Dushanbe (Tajikistan), Urgench(Uzbekistan)  and underlined expediency of promoting TC branch establishment in Kzyl Orda (Kazakhstan). The necessity was underlined of implementing into practice up-to-date information technologies and requests were put forward to facilitate the process of mastering advanced methods of water resources management.  The participants consider that such process can be promoted through continuation of TC course on computer training. 

Participants express their gratitude to CIDA, USAID-START/AED, McGill University, and ICWC Training Centre staff, all lecturers and moderators, SIC ICWC, as well as to BWO “Syrdarya” who ensured proper performance of the workshop, and advance their opinion that further training of this kind should be conducted.

Attachment 1

LIST OF PARTICIPANTS

USAID CENTRAL ASIA REGIONAL TRAINING PROGRAM / ACADEMY OF EDUCATIONAL DEVELOPMENT (START/AED),

McGill University Brace Centre for Water Resources Management, Canadian International Development Agency (CIDA), AND Scientific Information Centre of the Interstate Commission for Water Coordination of Central Asia

ICWC Training Centre Seminar on “Geographic information systems (GIS)” 

September 25-29, 2003

	№
	Name (First-Middle-Last)
	II. Affiliation/Position
	Contacts 

	Kazakhstan   [image: image7.png]




	1
	Vladislav Bensman  
	SIC ICWC branch in Kazakhstan, chief specialist 
	344 Seyfulinna street, Almaty, Kazakhstan, Tel:(3272) 791611; Email: nkipshakbaev@nursat.kz 

	Kyrgyz Republic [image: image8.png]




	2
	Abdibay Djailoobaev 
	Department of the water management of the Republic of Kyrgyzstan, Head of Department
	194 Moskovskaya street, Bishkek, Kyrgyzstan, Тel: (996 312) 541167; 

	3
	Damira Bekbolotova


	SIC ICWC branch in Kyrgyzstan, chief specialist
	194 Moskovskaya street, Bishkek, Kyrgyzstan, Тel: (996 312) 541167;

	4
	Damira Sadikova
	Department of the water management of the Republic of Kyrgyzstan, research officer
	194 Moskovskaya street, Bishkek, Kyrgyzstan, Тel: (996 312) 420452;

	Tajikistan [image: image9.png]




	5
	Nabi Nasirov
	TajikNIIGM, Professor consuntant
	5/1 Shamsi street, Dushanbe, Tajikistan; Tel: (992 372) 363621; E-mail: nabi@tjinter@com

	6
	Husrav Tagaymuradov
	TajikNIIGM, Research Officer
	5/1 Shamsi street, Dushanbe, Tajikistan; Тel: (992 372) 353523, 365940

	7
	Husniddin Sharafiddinov  
	TajikNIIGM, Research Officer
	5/1 Shamsi street, Dushanbe, Tajikistan; Тel: (992 372) 353523, 365940

	Uzbekistan [image: image10.png]




	8
	Gulya Tilyavova
	BWO “Amudarya”, Engineer
	63 Az-Zamahshariy street, Horezm, Uzbekistan, BWO “Amudarya” 

	9
	Rahmatulla Hudaiberganov
	BWO “Amudarya”, Engineer
	63 Az-Zamahshariy street, Horezm, Uzbekistan, BWO “Amudarya” 

	10
	Sagit Kurbanbaev  
	SANIIRI branch in Karakalpakstan, Research Officer
	12/24 Dosnazarov street, Nukus, Karakalpakstan, Tel: 742015


Attachment 2
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The agenda of the ICWC Training Centre Workshop

“Geographic information systems”

ICWC Training Centre hall

4th floor, BWO Syrdarya, 11 Karasu-4, Tashkent 700187
25 – 29 August 2003

Agenda  

	9:00 – 10:00
	Classes on GIS

	
	

	10:00 – 10:15
	Questions and group discussions

	
	

	10:15 – 11:15
	Classes on GIS

	
	

	11:15-11:30
	Coffee-break

	
	

	11:30 – 12:30
	Classes on GIS

	
	

	12:30 – 13:00
	Questions and group discussions

	
	

	13:00 – 14:30
	Lunch

	
	

	14:30 – 15:30
	Classes on GIS

	
	

	 15:30- 15:45
	A. Coffee-break

	
	

	15:45 – 16:45
	B. Classes on GIS

	
	

	16:45 – 17:00
	Questions and group discussions, summary of the day


Attachment 3

Questionnaire

ICWC Training Centre Workshop

«Geographic Information Systems»

August 25-29, 2003

	№
	III. Questions
	Yes
	No
	IV. Comments / Proposals / Remarks

	1.
	Has the workshop come up to your expectations?
	9
	1
	· Lecturers was not prepared for the Workshop quite good;

	2
	Are you satisfied with the contents of the given materials?
	9
	1
	· It’s necessary for more detailed content;

	3
	Are you satisfied with the contents of lectures?
	9
	1
	· Yes, I am very satisfied;

	4
	Are you satisfied with trainers?
	9
	1
	· Trainers have a very strong knowledge, but poor method learning;

	5
	Are you satisfied with the premises of the Training Centre?
	10
	-
	· No comments; 

	6
	Are you satisfied with the equipment of the Training Centre?
	10
	-
	· No comments; 

	7
	Are you satisfied with the agenda of training?
	10
	-
	· No comments; 

	8
	Are you satisfied with the duration of the workshop? 
	10
	-
	· No comments; 

	9
	Are you satisfied with your accommodation during the workshop?
	10
	-
	· No comments; 

	10
	Are you satisfied with meals during the workshop?
	10
	-
	· No comments; 

	11
	Are you satisfied with the administrative personal of the Training Centre?
	10
	-
	· No comments; 

	12
	Are the training/supporting materials you received sufficient? 
	10
	-
	· No comments; 

	13
	What topics would you recommend to include in the training program?
	· Practical training on creating different maps (Arc View);

· The application of GIS methods in implementation of water resources management projects;

	14
	What topics are not interesting for you and can be removed? 
	· All topics were interesting;

· The utilization of satellite images;

	15
	What training is required for your organization and staff?
	D. Training of GIS at the local level;

	16
	Do you have any ideas on commercialization of the Training Center activities? If you have them, we would be grateful to you for your suggestions.
	· No comments; 


