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I. Executive summary

From 16 to 19 February 2004, the workshop Integrated Water Resources Management was held in the Training Centre of ICWC. The workshop participants listened and discussed submitted materials and in practiced new versions of development of the water balance. 

After 2 years of the launching of IWRM-Ferghana project, the government of the Republic of Uzbekistan has paid curious attention to implementation of principles of IWRM.  

Particularly post- Province and District Water Management Authorities were transformed into Basin authorities of Irrigation systems. The administrative territorial basis was changed into basin principle. Changes in water management stipulate to train water specialist of water management to basic conceptions of water resources management based on the basin principle.  To approach to deal with the new content of water user is needed. This workshop gathered representatives of water management organizations and scientific research institutes. The transition to IWRM principles was begun earlier then in another parts of the republic. Thus, representatives of Basin Authorities of Irrigation Systems of the upstream shared their experience in that direction gathered in transition period. 

II. Introduction
Transition of Central Asian countries to market economy required taking reforms in all sectors of economies. Thus reforms in the agriculture were undertaken before then in water management with aim to provide food security.  Reforms in water management had attracted attention of the governments later. Particularly water shortages occurred in the last few years and extremely conditions created really challenges to farmers. The existed state of water resources management has required holding of reforms in the region.

International instruments advise as the most appropriate way to tackle water resources issues,  implementation of IWRM in all countries where it possible: Agenda 21, chapter 18.     

“The widespread scarcity, gradual destruction and aggravated pollution of freshwater resources in many world regions, along with the progressive encroachment of incompatible activities, demand integrated water resources planning and management. Such integration must cover all types of interrelated freshwater bodies, including both surface water and groundwater, and duly consider water quantity and quality aspects…” 

By the decision of the government of Uzbekistan, transition to basin principle of water resources management was begun in 2003 in the republic. Process of transition means not only to adopt regulation documents and to change authority framework but also preparing of qualified stuff that could be capable to implement of that principle. The special training for water specialist at the all levels required. It is a well known that most of the vocational training centers are not capable to arrange the course on the direction. According to its experience in organizing of workshops on IWRM, ICWC TC played the role of basis for preparing the water managers to transition. 
III. Workshop activities
a) Workshop objectives 

The workshop objectives were followings: 

-       Rising awareness on current problems of Water Resources Management in Central Asia and the World;

· To develop joint recommendation on tackling of pending issues in water resources management; 

· To familirize with basics of the basin principle; 
· To introduce new software models of water resources balance and water use plan; 
· To promote advanced methods of water saving technologies directed to economic use of water in irrigated agriculture; 

· To exchange views and experiences on water management; 

· To discuss first results of implementing of the basin principle

b) Opening session 

In the opening session of the workshop followings addressed to the workshop participants: Dr. Pulat Umarov, Director of ICWC TC for Central Asia, Khodjimurat Gapparov - Head of Water resources balance authority of MAWRU, Zokir Juraev – Deputy head of Water resources balance authority of  MAWRU, Timur Palvanov – Tashkent office manager of IWRM – Ferghana project.
c) The workshop materials

All the workshop participants were provided with the paper version of workshop materials in advance for developing of discussions. The ICWC TC for using in training events approved the materials. 
d).  Workshop Moderators

Among the workshop moderators were: -  Pulat Umarov – Director of ICWC TC for Central Asia; Khojimurat Gapparov, Head of Head of Water resources balance authority of  MAWRU ; - Sharif Kuchkarov, Deputy head of Head of Water resources balance authority of  MAWRU; 

e. The workshop participants

Among the workshop participants were representatives of water management authorities of Uzbekistan, Regional scientific research institutes and BWOs. For full list of participants see attachment 2.  

f. Presentations

All of the presentations delivered during the workshop were in Power Point Format. After each presented topic adequate time was allocated for discussion of the topic. 

g. Gender Participation

McGill University and SIC ICWC are committed to the policy with respect to gender equality. Although the issues related to gender equality were not specifically addressed in this Workshop, the active participation of women was encouraged. SIC ICWC has been open to McGill’s suggestions regarding the participation of women in all aspects of this project. Women were involved in all of the Workshop activities, and at varying capacities including:

· Planning and logistics;

· Translations (Workshop documents and presentations); 

· Assisted in the preparation of presentations; 

· Accounting;

· Secretary services.

TABLE I

Women participants

	No
	Name
	Organization 
	Participation

	1
	Rita Tsoy 
	Chief of water consumption division of 
	Actively participated in discussions 

	2
	Dinara Ziganshina 
	Specialist of ICWC TC
	Actively participated 

during organization

	3
	Ludmila Mukhina
	Head Bookkeeper
	Actively participated 

during organization


h. Answers to the items of the questionnaire on training efficiency. 

The participants were encouraged to provide feedback to the ICWC TC staff with respect to the overall organization and management of the Workshop. Information was obtained from informal discussions with the participants, and through the use of a questionnaire. The questionnaire was developed by ICWC Training Centre staff, and distributed after the completion of the Workshop activities. Also, additionally the M&E forms were distributed to the workshop participants. See annex 3. 

Table II is a summary of the questionnaire results.

Questionnaire

ICWC Training Centre Workshop on

« IWRM»

February 16-19, 2004

	№№
	Questions
	Yes
	No
	Comments / Proposals / Remarks

	1.
	Has the workshop come up to your expectations?
	14
	-
	· No comments;

	2
	Are you satisfied with the contents of the given materials?
	14
	-
	· I was very satisfied with the given materials;

	3
	Are you satisfied with the contents of lectures?
	14
	-
	· Content of lectures was very interesting;

	4
	Are you satisfied with trainers?
	14
	-
	· I want to thank the trainers for the presentations of water use regulation and program of water plan compiling; 

	5
	Are you satisfied with the premises of the Training Center?
	14
	-
	· It’s necessary to have modern furniture;

	6
	Are you satisfied with the equipment of the Training Center?
	14
	-
	· We would like to have the same training hall; 



	7
	Are you satisfied with the agenda of training?
	13
	1
	· It’s desirable to have more practical exercises;

	8
	Are you satisfied with the duration of the workshop? 
	14
	-
	· Everything was according to the agenda;

· The duration of the workshop enough for getting  all the information;

	9
	Are you satisfied with your accommodation during the workshop?
	12
	2
	· I am not satisfied with the accommodation; 

· Hotel is much better than apartments;

	10
	Are you satisfied with meals during the workshop?
	14
	-
	· It was very delicious;

	11
	Are you satisfied with the administrative personal of the Training Center?
	14
	-
	· No comments; 

	12
	Are the training/supporting materials you received sufficient? 
	12
	2
	· Receiving materials were not full enough; 

· It’s desirable to provide an electronic version as well; 

	13
	What topics would you recommend to include in the training program?
	· It’s desirable to conduct a workshop on computer literacy;

· Training on hydrometry with the specialists of district level;

· It’s desirable to use getting knowledge on a practical basis; 

· Data base for dispatchers of basin management of irrigation systems;

· Activities of ICWC; 

	14
	What topics are not interesting for you and can be removed? 
	· All topics were interesting; 

· Water use plan was the most interesting topic; 

· Definition of efficiency of inter-farm channels; 

	15
	What training is required for your organization and staff?
	· More practical trainings on the computer; 

· Compiling the water use plan;

· Water resources issues on a world scale; 

· Internet connection and data base;

	16
	Do you have any ideas on commercialization of the Training Center activities? If you have them, we would be grateful to you for your suggestions.
	No comments.


IV. Minutes from the workshop of ICWC TC on 

    ICWC TC workshop on:

Integrated Water Resources Management   

	Tashkent                                                                        February 16-19, 2004 


From 16 to 19 February 2004, the workshop Integrated Water Resources Management was held in the Training Centre of ICWC. The workshop participants listened and discussed submitted materials and presented their proposals on IWRM in their zone of activity.  

In very first years of independence, Uzbekistan, with aim to provide food security held reforms, which had taken start in Soviet Period, in rapid manner in land use and agriculture. Privatization of post-state relatively large farms were initiated in vary first step. Thus, thousands of small-scale farms - water users have occurred insist of large-scale farms. But directly interlinked with agriculture sector – water management faced reforms lately. Thus, some kind of rupture has taken place between development of agriculture and water management.   Particularly, this rupture was main factor of deterioration of on-farm hydro-reclamation systems. In last years, the transition to basin principle of water resources management is being undertaken in Uzbekistan.    Malfunctions of previous system, which was based on administrative-territorial basis, did not create a lot of problems due to enough amount of water during vegetation period. But water shortage, occurred owing to climate change and changing of water withdrawals from reservoirs in last years, requires application of more comprehensive approach in dealing with army of water users. Such approach encapsulated in Integrated Water Resources Management. Water Resources management on basin principle is one of the elements of IWRM. Transition to basin principle of water resources management is a novelty in some direction for water managers of the Republic. Thus, there is a necessity of familiarizing of water managers with basics of this principle and with other peculiarities of the principle which can occur in routine activity. With this aim, ICWC TC and Ministry of Agriculture and Water Resources of the Republic of Uzbekistan organized the workshop on IWRM. 

The workshop was opened by Hodjimurat Gapparov, Head of Water balance authority of MAWR of Uzbekistan, Pulat Umarov – Deputy Director of SIC ICWC, Zokir Juraev – Deputy Head of Water balance authority of MAWR of Uzbekistan. The workshop participants were representatives of water resources authorities of the Republic of Uzbekistan and scientific research institutes.     

The workshop agenda and materials were distributed to participants in advance for familiarizing and preparing themselves to further discussions. The program and workshop papers were distributed among the workshop participants. Presentations were delivered by using of modern technologies and PC techniques. Also, there were shown video materials on various aspects of water use in Central Asia. During the workshop participants were familiarized with new model of water use plan.    

 А) It was noted that rights of water users stipulated in Water laws are merely observed, meanwhile administrative intervention negatively affects to the public opinion on water saving.      For implementing of IWRM, a legal basis should be prepared. 

There was also stated the unclear definition of ownership status of the agricultural entities in the repuiblic. Successful activity of WUAs directly depends with tackling of this issue.  

The workshop participants recommended followings towards improving organizational-legal basis:  

· To adopt existing legal regulations for facilitating of implementation of IWRM;

· To carry out elaborated basis of increasing interest of water users in water saving; 

· To elaborate rights and duties of farms according to ownership status. 

B) Delegation of water resources management to water users is a necessity of the current condition of water management. The partially delegation means both delegation of management functions and O&M functions.  

Social mobilization of the society plays an important role in provision of rational water use. As levers of social mobilization would serve followings: 

Access to information which would increase trust of people to ongoing reforms; 

Education programs and public companies for both youth and elders; 

C) The transition to basin principle of IWRM was as a positive step towards improving of existing situation and ensuring sustainability of IWRM. But sustainability if IWRM is directly depends on financing of this sector. At present, lack of financing disposes many problems in activity of water managers.  

According to above stated the workshop participants put following recommendations to improve economic and technical providing of the sector:

· To determine feasible mechanisms and sources of financing, to establish basis for attracting of funds that sources;  

· Subsidizing of main water lines; 

· To implement внедрение платы за воду основанной на блочно - тарифной схеме;  

· Gradual replenishment of technical park of WUAs trough all available ways of procuring: leasing, credit and etc. 

D) The workshop participants the followings to promote water saving: 

· Application of in the practice inspection reporting on water use between districts and provinces; 

· Developing mechanisms of stimulating water saving in the form of bonus payments at the rate of the State’s expenses for water resources formation, immunity from taxation or other additional tangible incentives; Developing of extension services for farmers, specialized on land certification and increasing of water productivity,

· Development of extension service centers 

· Widely application of information techniques and programs in planning and controlling of water consumption of farms lands; 

· Strictly agromeliorative requirements. 

· Strictly adherence to reclamation requirements;

·  Organization of on-farm water accounting and observance of irrigation regimes.

The workshop expressed their satisfaction on submitted materials, technical and logistic arrangements. 

 The workshop participants thanked all theoretical and technical stuff involved in the preparing of the workshop.  
Annex 1. 
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ICWC TC workshop on  

“Integrated Water Resources Management”  

Day 1: Tuesday, February 16, 2004 

	9:00 – 9:30
	Opening session

Opening speech and introduction of participants:

	
	H. Ishanov 
	Deputy head of Main authority of water management 

	
	Kh. Gapparov 
	Chief of Water resources balance and watersaving technologies authority at MAWRU 

	9:30 – 10:15
	The role of state support in reforming of water management – Kh. Gapparov

	
	

	10:15-11:15
	IWRM in Central Asia and tasks of its development in the region – Prof. V. Dukhovny, T. Palvanov, SIC ICWC

	
	

	11:15-11:30
	Questions and group discussions 

	
	

	11:30-11:45
	Coffee break

	
	

	11:45 – 12:45
	Goals and objectives of transition to Basin principle of water resources management from administrative territorial – Z. Juraev, MAWRU 

	
	

	12:45 – 13:00
	Questions and group discussions 

	
	

	13:00-14:30
	Lunch 

	
	

	14:30-15:30
	The order of organization of water accounting, reporting on watershed and consumtion of water resources – Z. Juraev  

	
	

	15:30-15:45
	Coffee break

	
	

	15:45-17:00
	Methods of development of water balance on AIS and BAIS, plan of water consumtion of water users and assessment of demand to water users with application of information technologies – Sh. Kuchkarov, MAWRU  


DAY 2: Thursday, FEBRUARY 17, 2004

	9:00 – 10:00
	Water parthership and realization of principles of IWRM – T. Palvanov, SIC ICWC  

	
	

	10:00-11:00
	Coffee break

	
	

	11:00-11:30
	About methods of development of water resources balance, water use plan and assessment of demand of sectors to  water resources – on the example of Syrdarya-Sokh BAIS -  J. Saimatov, Syrdarya-Sokh BAIS  

	
	

	11:30 – 11:45
	Coffee break

	
	

	11.45-12.45
	Practical sessions on development of water resources balance on AIS and BAIS, water use plan and the order of launching limits on watershed to water users by BAIS and AIS  – Sh. Kuchkarov, L. Shadrina - MAWRU

	
	

	12:45 – 13:00
	Questions and group discussions

	
	

	13:00-14:30
	Lunch

	
	

	14:30-15:30
	Practical sessions on development of water resources balance on AIS and BAIS, water use plan and the order of assignation of limits on watershed to water users by BAIS and AIS  - Chief of water resources balance AIS

	
	

	15:30-15:45
	Coffee break

	
	

	15.45-16.45
	Practical sessions on development of water resources balance on AIS and BAIS, water use plan and the order of assignation of limits on watershed to water users by BAIS and AIS  - Chief of water resources balance AIS

	
	

	16:45 – 17:00
	 Questions and group discussions, summary

	
	


DAY 3: wednesday, FEBRUARY 18, 2004

	9:00 – 10:00
	Advancing of managament of on-farm irrigation systems on the basis of establishing and functioning of WUAs – M. Pinhasov, SIC ICWC

	
	

	10:00-11:00
	About the method of development of water management balance, water consumption plan and assessment of the demand of sectors to water resources – on the example of Amu-Surkhan BAIS – B. Buriev, Amu-Surkhan BAIS 

	
	

	11:00-11:30
	Questions and group discussions 

	
	

	11:30 – 11:45
	Coffee break

	
	

	11.45-12.45
	Practical sessions on development of water resources balance on AIS and BAIS, water use plan and the order of assignation of based on basin principle  – Sh. Kuchkarov, L. Shadrina - MAWRU

	
	

	12:45 – 13:00
	Questions and group discussions

	
	

	13:00-14:30
	Lunch

	
	

	14:30-15:30
	Practical sessions on development of water resources balance on AIS and BAIS, water use plan and the order of assignation of limits based on basin principle  – Sh. Kuchkarov, L. Shadrina - MAWRU

	
	

	15:30-15:45
	Coffee break

	
	

	15.45-16.45
	Practical sessions on development water users consumption plan and water resources balance and launching of watershed limit

	
	

	16:45 – 17:00
	 Questions and group discussions, summary

	
	


DAY 4: friday, FEBRUARY 19, 2004

	9:00 – 10:00
	Development of PC data base on water users by sectors on irrigation systems, composing water use plan and limited water consumption for that water users –  Kh. Gapparov, Sh. Kuchkarov, MAWRU, T. Bekmuratov, G. Solodko – SPA SANIIRI

	
	

	10:00-11:00
	Organization of accounting and consumption of water resources by water users within AIS and BAIS in general -  Sh. Kuchkarov, MAWRU  

	
	

	11:00-11:30
	Questions and group discussions

	
	

	11:30 – 11:45
	Coffee break

	
	

	11.45-12.45
	Practical sessions on assessment of a demand to water resources on the basis of water consumption plan and developing of balance of water resources within AIS and BAIS in general

	
	

	12:45 – 13:00
	Questions and group discussions

	
	

	13:00-14:30
	Lunch 

	
	

	14:30-15:30
	Practical sessions on assessment of a demand to water resources on the basis of water consumption plan and developing of balance of water resources within AIS and BAIS in general

	
	

	15:30-15:45
	Coffee break

	
	

	15.45-17:00
	Summary, completion 
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	#
	First name
	Surname
	Organization and affiliation

	1
	Rita 
	Tsoy
	PWMA, Head of water resources balance division

	2
	Sobir 
	Djuraev
	AIS Shuruzak-Syrdarya, Chief Specialist

	3
	Murtazakul 
	Alimov
	Djizak provincial water and agricultural management, Chief Specialist

	4
	Ulugbek 
	Kurakov
	UGMK, Head of Department

	5
	Saidislam 
	Hamidov
	Ministry of water and agricultural management of the Republic of Uzbekistan, Specialist

	6
	Djenishbek 
	Dautbekov
	Ministry of water and agriculture of the Republic of Uzbekistan, Specialist

	7
	Muzaffar 
	Mirhalikov
	Ministry of water and agriculture of the Republic of Uzbekistan, Specialist

	8
	Nodirbek 
	Mirfozilov
	Ministry of water and agricultural institute of the Republic of Uzbekistan, Head of Department

	9
	Zafar 
	Utalov
	Djizak provincial water and agricultural management, Chief Specialist

	10
	Bayjan 
	Halmuratov
	Water and Agricultural management of the Republic of Uzbekistan, Chief Specialist

	11
	Mumin 
	Kubaev
	Ok-Oltin water resources management, Chief Specialist

	12
	Juraboy
	Saymanov
	Syrdarya-Suh basin water management, Head of Department

	13
	Abdujalil 
	Mirzaev
	Naryn-Syrdarya basin water management, Head of Department

	14
	Tulkin 
	Davronov
	Head of water resources balance division 

	15
	Akmal 
	Jumaev 
	Water resources balance division, Chief  

	16
	Shuhratjon 
	Ergashev 
	Water resources balance, Chief 

	17
	Nodir 
	Tulyaganov
	Water resources balance division, Chief

	18
	Shavkat 
	Isroilov
	Water resources balance division, Chief 

	Regional organizations 

	19
	 Norqobil 
	Rahmatov 
	Deputy head of BWO Syrdarya

	20
	Hasan
	Azimov
	Engineer of BWO Syardarya 

	21
	Islom
	Mo’minov
	Engineer of BWO Syrdarya 

	22
	Alexander
	Laktionov
	Head of technical division of BWO Syrdarya 

	23
	Pulat 
	Umarov
	Deputy director of SIC ICWC, Director of ICWC TC

	24
	Timur 
	Palvanov
	Manager of Tashkent office of IWRM-Ferghana project

	25
	Mier 
	Pinhasov
	SIC ICWC, Senior specialist

	Other organizations 

	26
	Khodjimurat 
	Gapparov
	Head of Water resources balance authority of  MAWRU

	27
	Zokir 
	Juraev
	Water resources balance authority of  MAWRU, Deputy head 

	28
	Sharif 
	Kuchkarov
	Water resources balance authority of  MAWRU, Deputy head

	29
	Toshtemir 
	Bekmuratov
	 SPA SANIIRI, Senior specialist 

	30
	Grigoriy 
	Solodko
	SPA SANIIRI, Senior specialist 
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List of participants 

	1
	a) Ulugbek Kurakov

b) Water management 

c) - 

	2
	Advantage: The training was conducted at the high level 

Weakness: 

	3
	Yes, at the TIEIAM  

	4
	2002
	Vocational training
	Tashkent 

	5
	10

	Experience exchange 

	6
	

	7
	Yes, we gained a lot of new knowledge 

	8
	Yes 

	9
	To prolong the duration of the workshop 

	10
	

	11
	


	1
	a) Mumin Kurakov, the Republic of Uzbekistan  

b) Water management 
c) - 

	2
	Advantage: 

Weakness: 

	3
	Yes 

	4
	2004
	Basics of hydrometeorology 
	Ferghana 

	5
	

	

	6
	All modules are useful, implementation of which would make easier our activity 

	7
	Very useful 

	8
	Confidence in me increased, I gained a lot of new 

	9
	Application of information technologies, electronic communication means for the first step launching of internet between MAWR and BAIS, mobile telephone, walkietalkie and fax between  BAIS – AIS and their branches 

	10
	

	11
	It is desired to organize such workshop for dispatching service stuff

	1
	a) Shavkat Isroilov 

b) 
c) - 

	2
	Advantage: the workshop was organized at the high level 

Weakness: 

	3
	Yes, USAID 

	4
	2003
	Water use plan development for non-vegetation and vegetation period 
	USAID

	5
	

	Workshops like this facilitates to the transition to the basin principle of water resources management   

	6
	Development of water use plan on basis of the Access program  

	7
	Yes, the introduced software on water use plan based on periods are very useful for me  

	8
	Yes 

	9
	Electronic means of communication 

	10
	

	11
	


	1
	a) Abdujalil Mirzaev, Uzbekistan

b) 
c) - 

	2
	Advantage: 

Weakness: 

	3
	Yes 

	4
	20.01.2003
	AIA
	ICWC TC

	5
	

	

	6
	Programming of water use plan 

	7
	Yes helped, the experience exchange between specialists of various provinces and lectures of scientists 

	8
	Yes, such workshops make an outlook wider and improve qualification 

	9
	To hold workshop for water users and personnel of water management 

	10
	

	11
	To open branches of the training center in provinces and to hold workshops regularly 


	1
	a) Shuratjon Ergashev, Uzbekistan

b) water management 
c) - 

	2
	Advantage: yes 

Weakness: 

	3
	

	4
	2001
	
	NRMP, Tashkent 

	5
	7

	

	6
	

	7
	Lectures of  scientists and  experience exchange between practitioners 

	8
	Yes, a lot. During last years, we have broaden our outlook and learned to work in the PC by participating in the events held by ICWC TC and NRMP

	9
	To hold 

	10
	

	11
	There is no uniformed water use plan software in the republic and there is a need to accept the one suitable

To open branches of the ICWC TC in the provinces

To training all classes of water users 


	1
	a) Akmal Jumaev 

b) water management 
c) 

	2
	Advantage: No 

Weakness: 

	3
	

	4
	
	
	

	5
	9

	

	6
	Developing of water use plan on the basis of Access program

	7
	Yes in development of water use plan 

	8
	Yes, broadening of the view on water issues 

	9
	The water users should be invited to the workshop 

	10
	In presentation of the new project or software the actual data should be taken for consideration 

	11
	The mass media should be involved in the process of sighting of water issues 


	1
	a) D. Dautbekov 

b) water management 
c) - 

	2
	Advantage: 

Weakness: 

	3
	No, I have not participated 

	4
	
	
	

	5
	8

	

	6
	Water use plan  

	7
	

	8
	This training effects directly to development of water use plan 

	9
	

	10
	Enlargement of the training center activities in the province and even districts

	11
	The ICWC TC has worked with representatives of various republics and provinces. The information submitted in the workshop was distributed in paper and electronic versions.  


	1
	a) Nodirbek Mirofozilov

b) water management 
c) 

	2
	Advantage: 

Weakness: 

	3
	Yes 

	4
	
	
	

	5
	10

	

	6
	Most of all useful is a computerization of irrigation systems. This allows to organize water accounting more rapidly and precisely  

	7
	Yes helped a lot. Especially water use plan. All presentations were good prepared.  

	8
	Yes, it effects considerably to my working abilities

	9
	To launch computer communication systems between stuff, if not available, even with telephone  

	10
	I think we, water specialists, who have practical experience, should carry out  the uniform software of water use plan 

	11
	Such kind workshops should be organized regularly  

	1
	a) Mrs. Rita Tsoy 

b) water management 
c) - 

	2
	Advantage: 

Weakness: 

	3
	Yes 

	4
	2004
	Basics of hydrometeorology 
	Ferghana

	5
	10

	

	6
	The offered software is very useful, application of which in practice would been tackled our tasks on water distribution 

	7
	Yes. We were familiarized with chance of development of the water use plan in computer, this methods is a rapid, precise and time saving which could be considered as an uniform program 

	8
	This kind of events give much. For me, I I 

	9
	To install and maintain normal telephone net in the dispatching service

For communication between branches of water management to provide with walkie-talkies (radio transmitter)  

To provide with computers 

Electronic communication 

	10
	

	11
	It is desired to participate in such training regularly, trainings on basics of PC application


	1
	a) Muratazakul Alimov

b) water management 
c) - 

	2
	Advantage: 

Weakness: 

	3
	Yes 

	4
	2003 
	Development of the water use plan 

Basics of PC application 


	NRMP 

NRMP

	5
	10

	

	6
	

	7
	Previously, we had been developing the water use plan trough calculation by hand. Now we have the software. We came to more advanced method then previous method. This software gives me an opportunity to develop water use plan in 2 hours.  

	8
	

	9
	To improve the quality of information, which are being transferred to the dispatching service 

	10
	

	11
	


	1
	a) Tulkin Davronov 

b) water management 
c) - 

	2
	Advantage: perspectives and possibilities of implementing principles of IWRM  

Weakness: to enrich the training materials 

	3
	Yes 

	4
	1999

2000, 2001, 2002

2004
	Water resources management 

IWRM

IWRM

IWRM 

IWRM
	SIC ICWC

TIEIAM 
TIEIAM
TIEIAM 

ICWC TC

	5
	10

	Very useful in routine activity 

	6
	I liked the way of presenting of materials 

	7
	Yes, The issues of water partnership and realization of IWRM principles  

	8
	

	9
	

	10
	To enrich training materials 

	11
	No comments 


	1
	a) Nodir Tulaganov 

b) water management 
c) - 

	2
	Advantage: Yes 

Weakness: 

	3
	

	4
	2003 
	Certification of hydro technical structures  
	Tashkent 

	5
	10

	

	6
	Most of all useful is computerization of irrigation systems. This provides with the opportunity to develop water accounting rapidly.  

	7
	Attending of this event facilitated me much on water use plan 

	8
	

	9
	To provide BAIS and water users with electronic communication 

	10
	

	11
	


	1
	a) Bayjan Alimbaev,   

b) water management 
c) - 

	2
	Advantage: 

Weakness: 

	3
	No 

	4
	
	
	

	5
	

	

	6
	Development of water use plan, computerization of irrigation systems

	7
	Attending of the workshop facilitated me in development of water use plan 

	8
	The obtained knowledge has directly effect to my area of activities 

	9
	

	10
	

	11
	To organize frequently workshops at the province and district level 


	1
	a) Muzaffar Mirhalikov 

b) water management 
c) - 

	2
	Advantage: 

Weakness: 

	3
	No 

	4
	
	
	

	5
	10

	

	6
	

	7
	Yes 

	8
	This event has directly affect to my professional activity, it would be expedient to participate frequently  

	9
	

	10
	

	11
	


	1
	a) Saidislom Hamidov

b) water management 
c) - 

	2
	Advantage: 

Weakness: 

	3
	Yes 

	4
	January 2004
	Basics of hydrometeorology 
	Ferghana 

	5
	10

	

	6
	

	7
	I will use the obtained in the practice 

	8
	

	9
	

	10
	

	11
	It is desired to organize such kind of workshop frequently, the gained information help very much in ensuring of rational water use 


14

