AGENDA 

of the “round table” workshop concerning 

Coordination of the strategic plan preparation for IWRM principles realization in Central Asia

April 26-28, 2004

Tashkent ICWC Training Center

1. “Round table” is organized jointly by UN ESCAP and SIC ICWC in order to discuss:

· preliminary results of national reports preparation;

· final stage of UN ESCAP-SIC ICWC project on strategic planning of IWRM methods in Central Asia;

· Beginning of project “IWRM in Amudarya and Syrdarya lower reaches” under support of US State Department;

2. Participants:

· From UN ESCAP – Ti Le Huu – UN ESCAP project leader;

· From US Embassy – Robert Watts, Ajiniyaz Reimov;

· From SDC – Yohan Gely

· From SIC ICWC – V.Dukhovny, Yu.Risbekov, V.Sokolov, F.Einhorn, A.Sorokin; M. Khorst, V. Prihodko, I. Ruziev

· From national groups:

-from Kazakhstan – N.Kipshakbaev, A.Kenshimov, E.Moldibaev, V.Bentsman, A.Karlihanov; 

-from Kyrgyzstan – K.Beishekeev, A.Jalobaev.

-from Tajikistan – S.Shaimordonov, Kh.Khodjiev; 

-from Turkmenistan – U.Saparov; 

-from Uzbekistan – A.Jalalov, A.Azimov, Kh.Ishanov, Ye.Kurbanbayev, M. Sabirov;

· Leaders of project (IWRM-Ferfgana) – M.Pinkhasov, Sh.Muhamedjanov, A.Tuchin, T. Palvanov

· Invitees – Vilma Horinkova

3. Agenda

April 26, 2004

(Monday)

     9.30-10.00       Greetings: A.Jalalov, Ti LeHuu, V.Dukhovny

10.0-10.30 Recent developments in application of SPM for IWRM – Ti Le Huu

10.30-11.00       Comments for discussion – V.Dukhovny

11.00-11.30 Coffee break

11.30-13.00       Presentation of preliminary results on national reports

Kazakhstan – N.Kipshakbaev

Kyryzstan –   A.Jalobaev

Tajikistan –   Kh. Khodjiev

Turkmenistan – U.Saparov

Uzbekistan –   Kh.Ishanov

13.00-14.30 Lunch

14.30 – 17.00    Working groups and discussion on national reports

Questionnaires will be provided by UNESCAP.

Coordination of necessary amendments

April 27, 2004

(Tuesday)

9.30-12.0 Discussion of priorities for IWRM strategic planning at the pilot projects and  

                        implications at the national level

                           Questionnaires on two approaches: social-economic indicators and  

                          established development horizons to be provided by UNESCAP

12.00-13.0 Coordination of priorities for IWRM strategic development in Central-Asian   

Countries

13.00-14.30 Lunch

14.30-15.45 Discussion on approaches to national reports summarizing at regional level. 

                           Comments of V.Dukhovny: how to reform IWRM regional structure and  

                           directions of its implementation

15.045-16.0 Coffee-break

16.00-17.0 Coordination of regional approaches to IWRM principles realization  

April 28, 2004

(Wednesday)

9.30-11.30 Coordination of action program for nearest future to finalize IWRM strategy 

11.30-12.30 Discussion of strategic planning within project “IWRM in AmuDarya  

12.030-13.0 Conclusion and decision making

     13.00-14.30       Lunch and participants’ departure

	12:00-12:15
	15 min
	
	Greetings and participants introduction
	R.Watts

	12:15-12:30
	15 min
	1
	Transition to IWRM in AmuDarya and SyrDarya lower reaches
	V.A.Dukhovny

	12:30-12:45
	15 min
	2
	International experience in IWRM. What does mean public participation in water resources managemnt? 
	V.Horinkova

	12:45-13:00
	15 min
	3
	Experience of “IWRM-Ferghana” project in preparation of inception phase –pre-feasibility study
	V.I.Sokolov

	13:00-14:30
	1 hour 30 min
	
	Lunch
	

	14:30-14:50
	20 min
	4
	Proposals of Leader of National Working Group of Kazakhstan on activity arrangement in Kyzylorda oblast
	N.K.Kipshakbaev

	14:50-15:10
	20 min
	5
	Proposals of Leader of National Working Group of Turkmenistan on activity arrangement in Dashhovuz oblast
	U. Saparov

	15:10-15:30
	20 min
	6
	Proposals of Leader of National Working Group of Uzbekistan on activity arrangement in Khorezm oblast and Karakalpakstan
	H.H.Iishanov

	15:30-15:50
	20 min
	7
	Structure of inception phase of project. Interaction of project participants. Tentative working plan. 
	M.G.Khorst

	15:50-16:00
	10 min
	
	Coffee-break
	

	16:00-16:30
	30 min
	
	Discussion
	

	16:30-16:45
	15 min
	
	Minutes discussion and acceptance
	

	16:45-17:00
	15 min
	
	Conclusion
	V.A.Dukhovny


