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Seminar on 
“Automation of the Canal Management in Ferghana Valley” 

November 28, 2004 (Sunday) – Arrival of participants  
Day 1, November 29, 2004 
	9:30 – 10:00     
	Registration

	
	

	10:00 – 10:20   
	Greeting of the seminar participants  - Johan Gely, SDC Uzbekistan

	
	

	10:20 – 11:00   
	The Goals and purposes of the “Automation of Canal Management in Ferghana Valley and works of BWO Syrdarya as a continuation of the IWRM Ferghana – Prof. V. Dukhovny, SIC ICWC

	
	

	11:00 – 11:30  
	Coffee break

	
	

	11:30 – 12:00 
	Preparedness of BWO Syrdarya works to automation. Terms of reference for the project “Automation of BWO Syrdarya” and results of automation and dispatching of Uchkurgan hydro work and other automated hydro works of BWO Syrdarya – M. Khamidov, BWO Syrdarya

	
	

	12:00 – 13:00 
	„Main terms of the report of the project first phase  and presenatation of terms fo reference of “Automation of canal management in Ferghana Valley” – I.Begimov, Expert of regional group

	
	

	13:00 – 14:30  
	Lunch

	
	

	14:30 – 15:00  
	Monitoring system in the pilot canals that is being proposed  in the project – F. Einhorn, Expert of regional group

	
	

	15:00 – 15:15  
	Expected efficiency from automation of Aravan-Acbura canal and preparedness of the object to implementation of the project   - O. Toychief, Chief of Aravan-Acbura Canal Management

	
	

	15:15 – 15:30  
	Expected efficiency from automation of South Ferghana Canal and preparedness of the object to implementation of the project – A. Rustamov, Chief of South Ferghana Canal Management

	
	

	15:30 – 15:45   
	Expected results from automation of Khodjabakirgan main canal – Boboev A.K., Chief of Khodjabakirgan Canal Management

	15:45-16:00
	Coffee break

	16:00-16:30
	Results of expert review of the first phase report and the projects’ terms of reference  - A. Pluskelek, International expert

	16:30 – 18:00
	Discussions 

	
	

	Day 2, November 30, 2004

	
	

	9:30 – 10:00 
	About the project “Automation of Canal Management in Ferghana Valley” – I. Kraigbuhl, SDC Uzbekistan

	
	

	10:00 – 10:30 
	Experience of developing of systems of automation and dispatching of water resources management in main canals. Assessment of terms of reference and preparedness to execution of works within the project – A. Legavko, Small Enterprise “Sigma”

	
	

	10:30 – 11:00
	Discussions about  the project

	
	

	11:00-11:30 
	Discussions of contract terms 

	
	

	11:30 – 12:00 
	Coffee break

	
	

	12:00-13:30
	Summary of the seminar

	
	

	13:30              
	Lunch and departure


