Minutes from the ICWC TCUB 

training Workshop on

January 6-7, 2005                                                                                                            Tashkent 

The ICWC TC organized a workshop on “Issues of integrated water resources management in Chirchik Ahangaran river basin and its information provision“ from January 6 to 7, 2005. The workshop was organized with SIC ICWC and Tashkent State committee of nature protection.  The workshop objective was to discuss visions on implementation of IWRM in the basin. The workshop gathered specialists from scientific research institutes, water related state organizations, NGOs and guests from other Central Asian countries. 

The trainees were given the workshop agenda and copies of papers to review and prepare questions for further discussions after lectures. Lectures were presented in the form of main text with use of visual aids based on the modern equipment and technologies: the video materials on various aspects of water resources in Central Asia, materials of implementation of projects: IWRM- Ferghana, ASB-mm; and other materials on IWRM development.
In the opening session of the workshop, Prof. Dukhovny, SIC ICWC and Ivan Kulibatskiy, Tashkent State Committee of nature protection greeted participants and introduced the content of the workshop. 

Implementation of IWRM at the province level requires coordination of authorities working in this area over water management . Chirchik and Ahangaran rivers cover most part of Tashkent province, Tashkent city and parts of Shymkent province of Kazakhstan close located to Uzbekistan. It was noted that implementation of IWRM in the Chirchik-Ahangaran river basin is complicated due to number of industrial companies. While water resources are being used by industries, also used by rural population for irrigation and livestock. Close location of urbanized settlements stipulates paying great attention to water quality.  

Modeling was proposed to imitate water flow management and develop scenarios for perspective thus a possibility to predict approximately time of water logging and water shortage. Alexandr Tuchin, Senior scientists of SIC ICWC presented modeling versions of flow management. The workshop participants noted usefulness of modeling and   actively questioned presenter on details. 

Guests came from Kazakhstan and Kyrgyz republic presented their experience on implementation of IWRM in the region.  Mr. Djailloobaeyev, said that IWRM plays an important role in improving of sustainability of water supply and this is a prerequisite in increasing productivity of irrigated agriculture. 
Water management transfer from water organizations to water users is a need of the present time and current state of water management.  Public participation plays an important role in increasing of efficiency of water management and possibilities to generate funds. Also, public participation in water management would cause improvement in water quality.  

Social mobilization plays an important role in the provision of rational water using.  As levers of social mobilization could be such as factors as  - free access to the information, which facilitates to promotion public awareness and increasing of waterusers’ trust to reforms in the water management; education of young generation in sprit of the ancient water traditions; e.t.c. For development of the public opinion on economic water use, the following levers can be used:

· water campaigns and special events;

· Special programs on TV and radio; 

· Free access to the information;   

· Organization of training works with school teachers and kindergartens mentors; 

· Women participation in forming of public opinion.  

As concrete activities along these lines, followings were stated:  

· Preparation materials on concepts of IWRM and dissemination among the public those materials by assistance of NGO with aim to wider awareness of public in the region;

· To establish public board of basin regulating and to stimulate process of establishing public board, consisting representatives of various levels of waterusers; 

· Organization of series of seminars in provinces with aim to disseminate widely IWRM ideas.  

The workshop participants also listened to lectures on soil conditions of the province which is a subject to continued degradation. The workshop participants stated that this is related to unsustainable work of drainage systems and contaminated water coming from chemical companies. The Tashkent State Committee of Nature protection needs more resources to conduct regular revises of wastes into rivers. Weak economic conditions of enterprises do not allow using expensive equipment of water purification. At the same time aquifers of the Chirchik River are being used for drinking water supply of Tashkent city. 
The basin also bears a potential to generate electricity. At some degree water resources of these rivers are being used for electro energy generation. Coordination of energy generation and downstream users including nature is needed. 

The workshop participants noted satisfaction with contents of lectures, presented materials, technical equipping and arrangements. 

The workshop participants express their gratitude to the employees of the ICWC Training Center, SIC ICWC, all lectors and moderators, BVO Syrdarya and START/AED/USAID, who contributed to the arrangement of training and studying the experience in operation of water structures, abilities to develop of sectors related with issues of promoting IWRM in Central Asia.
