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Abbreviations 

ICWC TC Interstate Commision for Water Coordination Training Centre 

DWMA - District water management authority 

PWMA - Province water management authority 

HRE – Hydro-geological reclamation expedition 

BAIS – Basin Authority of Irrigation systems

DRABWO– Downstream River Authority of BWO Amudarya 

AIS – Authority of Irrigation Systems

WUA - Water users association  

BWO – Basin Water Organization 

URA BWO Amudarya – Upper Stream River Authority of BWO Amudarya 

HGRS – Hydro Geologic Reclamation Service 

MRA BWO Amudarya
MAWRU – Ministry of Agriculture and Water Resources of Uzbekistan

SPA SANIIRI – Central Asian Scientific Research Institute on Irrigation  
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attachment 1.  List of particiapnts

I.   Executive summary 

From January 6 to7 a workshop on  “Issues of integrated water resources management in Chirchik Ahangaran river basin and its information provision“ was held in the ICWC TC. The workshop gathered scientists from national and interstate institutions, practitioners from water related organizations and other countries of Central Asia. Within two days the workshop participants were introduced to basic principles of IWRM and discussed issues related to IWRM implementation of IWRM in the basin. 
II. Introduction

Central Asian countries have showed commitement to implement IWRM in the region. Recent development in this direction is supported by the development projects that are being implemented in the region. Projects “IWRM-Ferghana”, “IWRM in lowlands” and “development of IWRM  in Kazakhstan” are evidence of above stated. SIC ICWC ahs initiated a proposal to implement IWRM in the Chirchik-Ahangaran river basin. Chirchik and Ahangaran rivers covers Tashkent province and its management is diversified by variety of stakeholders. There are many industrial companies working in this zone. This issue stipulates to pay great attention to environmental issues. To increase efficiency of IWRM implementation SIC ICWC and Tashkent province State Committee of nature protection conducted a workshop with participation of specialists from the planned zone. Other participants from countries of Central Asia also attenetd the workshop to share their experience with colleagues. ICWC TC contributed to organization of the workshop.
·   III.  Workshop objectives 

The workshop objecteives were followings: 

· to introduce IWRM principles to specialists working in water management related organizations of Tashkent province; 

·  to discuss a proposal of scientists with practitioners  to increase applicability;
IV. Workshop materials 

The workshop participants were provided with all presentations and lectures delivered during the workshop. 
V. Gender participation. 

8 of 44 were female participants. See the list of participants for female participants. 

VI. agenda 

ICWC TC, Tashkent State Committee of nature protection 

Workshop on 

“Issues of integrated water resources management in Chirchik Ahangaran river basin and its information provision“ 

(venue: ICWC TC training hall, SIC ICWC, January 6-7)

Agenda of the workshop 

The workshop moderators:

Prof. Victor Dukhovny, SIC ICWC 

Head of the Tashkent province State Committee of Nature protection, T. Irgashev  .

Day 1, Thursday, January 06, 2005 

08:30-09:00     Registration of the workshop participants 

09:00-09:10     Greetings:

Presentations:

	09:10-09:35     Prof. V. Dukhovny “Goals and objectives of the IWRM implementation in the Chirchik – Ahangaran river basin” 

	

	09:35-10:00     Yusus Rysbekov, Vision of partners on implementation of IWRM in the basin’ 

	

	10:00-10:20     Tuchin A.I. “Models used in implementation of IWRM in the basin” 

	

	10:20-10:40     Sorokin A.G. “Objects for planning of modeling of the Chirchik-Ahangaran river basin”  

	

	10:40-11:00     Coffee break 

	

	11:00-11:20     Presentation of the representative of Kazakhstan (Prof. Kipshakbaev N.) 

	

	11:20-11:40     Presentation of the representative of Kyrgyz Republic (Djailoobaev A.S. )

	

	11:40-12:00     Presentation of Tashkent province State nature protection committee  

	

	12:00-12:20     Presentation of representative of BWO Syrdarya 

	

	12:20-12:40     Presentation of the Chirchik-Ahangaran irrigation systems authority 

	

	12:40-14:00    Lunch 

	

	14:00-15:00    Discussions 

	

	15:00-15:15    Information provision: data base

	

	15:15-15:30    Information provision: geographical Information systems 

	

	15:30-16:00    Coffee break 

	

	16:00-16:20    Prihodko V: «Analysis of socio-economic situation in the basin»

	

	16:20-16:50    Ruzeiv I.B. : «Ecological situation in the basin»

	

	16:50-17:20    Nerozin S.A.: «Agrar sector in the basin of Chirchik-Ahangaran Basin»

	

	17:20-17:50    Rysbekov Y.:  «Place and role of public participation in water resources management in the basin»

	

	18:00               Dinner

	

	Day 2: Friday, January 07, 2005

	                                                 

	09:00-09:20    Stulina G.V. : «Soils of the basin» 

	

	09:20.09:40    Agaltseva N: «Climatic changes and their influence to water resources in the basin» 

	

	09:40-10:00    Averina  L.A.: «Hydroenergetic set and its perspectives in the basin» 

	                              

	10:00-11:00   Presentations of invited organizations

	                     

	11:00-11:20   Coffee break

	

	11:20-13:00   Discussions, summary, development minutes 


VII. Minutes from the ICWC TCUB 

training Workshop on

January 6-7, 2005                                                                                                            Tashkent 

The ICWC TC organized a workshop on “Issues of integrated water resources management in Chirchik Ahangaran river basin and its information provision“ from January 6 to 7, 2005. The workshop was organized with SIC ICWC and Tashkent State committee of nature protection.  The workshop objective was to discuss visions on implementation of IWRM in the basin. The workshop gathered specialists from scientific research institutes, water related state organizations, NGOs and guests from other Central Asian countries. 

The trainees were given the workshop agenda and copies of papers to review and prepare questions for further discussions after lectures. Lectures were presented in the form of main text with use of visual aids based on the modern equipment and technologies: the video materials on various aspects of water resources in Central Asia, materials of implementation of projects: IWRM- Ferghana, ASB-mm; and other materials on IWRM development.
In the opening session of the workshop, Prof. Dukhovny, SIC ICWC and Ivan Kulibatskiy, Tashkent State Committee of nature protection greeted participants and introduced the content of the workshop. 
Implementation of IWRM at the province level requires coordination of authorities working in this area over water management . Chirchik and Ahangaran rivers cover most part of Tashkent province, Tashkent city and parts of Shymkent province of Kazakhstan close located to Uzbekistan. It was noted that implementation of IWRM in the Chirchik-Ahangaran river basin is complicated due to number of industrial companies. While water resources are being used by industries, also used by rural population for irrigation and livestock. Close location of urbanized settlements stipulates paying great attention to water quality.  

Modeling was proposed to imitate water flow management and develop scenarios for perspective thus a possibility to predict approximately time of water logging and water shortage. Alexandr Tuchin, Senior scientists of SIC ICWC presented modeling versions of flow management. The workshop participants noted usefulness of modeling and   actively questioned presenter on details. 
Guests came from Kazakhstan and Kyrgyz republic presented their experience on implementation of IWRM in the region.  Mr. Djailloobaeyev, said that IWRM plays an important role in improving of sustainability of water supply and this is a prerequisite in increasing productivity of irrigated agriculture. 
Water management transfer from water organizations to water users is a need of the present time and current state of water management.  Public participation plays an important role in increasing of efficiency of water management and possibilities to generate funds. Also, public participation in water management would cause improvement in water quality.  
Social mobilization plays an important role in the provision of rational water using.  As levers of social mobilization could be such as factors as  - free access to the information, which facilitates to promotion public awareness and increasing of waterusers’ trust to reforms in the water management; education of young generation in sprit of the ancient water traditions; e.t.c. For development of the public opinion on economic water use, the following levers can be used:

· water campaigns and special events;

· Special programs on TV and radio; 

· Free access to the information;   

· Organization of training works with school teachers and kindergartens mentors; 

· Women participation in forming of public opinion.  

As concrete activities along these lines, followings were stated:  

· Preparation materials on concepts of IWRM and dissemination among the public those materials by assistance of NGO with aim to wider awareness of public in the region;

· To establish public board of basin regulating and to stimulate process of establishing public board, consisting representatives of various levels of waterusers; 

· Organization of series of seminars in provinces with aim to disseminate widely IWRM ideas.  

The workshop participants also listened to lectures on soil conditions of the province which is a subject to continued degradation. The workshop participants stated that this is related to unsustainable work of drainage systems and contaminated water coming from chemical companies. The Tashkent State Committee of Nature protection needs more resources to conduct regular revises of wastes into rivers. Weak economic conditions of enterprises do not allow using expensive equipment of water purification. At the same time aquifers of the Chirchik River are being used for drinking water supply of Tashkent city. 
The basin also bears a potential to generate electricity. At some degree water resources of these rivers are being used for electro energy generation. Coordination of energy generation and downstream users including nature is needed. 
The workshop participants noted satisfaction with contents of lectures, presented materials, technical equipping and arrangements. 

The workshop participants express their gratitude to the employees of the ICWC Training Center, SIC ICWC, all lectors and moderators, BVO Syrdarya and START/AED/USAID, who contributed to the arrangement of training and studying the experience in operation of water structures, abilities to develop of sectors related with issues of promoting IWRM in Central Asia. 

VII. Questionnaire results
	№
	Questions 
	Yes 
	No
	Comments 

	1.
	Has the Workshopcome up to your expectations?
	15
	
	

	2
	Are you satisfied with the contents of the given materials?
	16
	
	

	3
	Are you satisfied with the contents of lectures?
	16
	
	

	4
	Are you satisfied with trainers?
	17
	
	

	5
	Are you satisfied with the premises of the Training Centre?
	18
	
	

	6
	Are you satisfied with the equipment of the Training Centre?
	20
	
	

	7
	Are you satisfied with the agenda of training?
	21
	
	

	8
	Are you satisfied with the duration of the seminar? 
	12
	
	

	9
	Are you satisfied with your accommodation during the seminar?
	15
	
	

	10
	Are you satisfied with meals during the seminar?
	15
	
	

	11
	Are you satisfied with the administrative personal of the Training Centre?
	16
	
	

	12
	Are the training/supporting materials you received sufficient? 
	15
	
	

	13
	What topics would you recommend to include in the training program?
	

	14
	What topics are not interesting for you and can be removed? 
	

	15
	What training is required for your organization and staff?
	

	16
	Do you have any ideas on commercialization of the Training Centre activities? If you have them, we would be grateful to you for your suggestions.
	


Attachment 1.

List of participants
	
	First name 
	Family Name 
	Sex 
	Country 
	Organization 
	Affiliation 

	1. 
	Zakir 
	Akhmedov
	male
	Uzbekistan
	Tashkent provincial Committee of Nature Protection, Head of Department
	Head of Department

	2. 
	Sandjar 
	Djalalov
	male
	Uzbekistan
	Institute of Market Reforms, Specialist
	Specialist

	3. 
	Valeriy 
	Dubinskiy
	male
	Uzbekistan
	National University, Department  of Water Resources Protection, Head of Laboratory
	Head of Laboratory

	4. 
	Aleksandr 
	Pshenichnov
	male
	Uzbekistan
	Urta-Chirchik regional Committee of Nature Protection, Head
	Head

	5. 
	Bakhodir 
	Turdiev
	male
	Uzbekistan
	Tashkent provincial Committee of Nature Protection, Head of Department
	Head of Department

	6. 
	Kholdorboy 
	Topilov
	male
	Uzbekistan
	Yukori-Chirchik provincial Committee of Nature Protection, Head 
	Head

	7. 
	Nodirbek 
	Yusupov
	male
	Uzbekistan
	Hydroengineering authority of Government Stock Company "Uzbekenergo", Deputy Director 
	Deputy Director

	8. 
	Elena  
	Kreitzberg
	female
	Uzbekistan
	Institute of Zoology of Academy of Science of Uzbekistan, Head
	Head

	9. 
	Natalia 
	Agaltseva
	female
	Uzbekistan
	Uzgidromet, Head of Department
	Head of Department

	10. 
	Obidjon 
	Tulaev
	male
	Uzbekistan
	Head of Kibray department of Buz-Suv Irrigation system management authority
	Head

	11. 
	Shavkat 
	Shanazarov
	male
	Uzbekistan
	Chirchik-Ahangaran basin irrigation system management, Deputy Director of Hydrogeological Reclamation Expedition
	Deputy director

	12. 
	Muratbek 
	Narbaev
	male
	Uzbekistan
	Parkent-Korasu basin irrigation system management authority, Deputy Director
	Deputy director

	13. 
	Pavel 
	Nachevich
	male
	Uzbekistan
	Scientific Research Institute "Hydro energy", Head of Laboratory
	Head of Laboratory

	14. 
	Nina 
	Hristichenko
	female
	Uzbekistan
	Tashkent province administration, Head of Department
	Head of Department

	15. 
	Asya 
	Kodjarina
	female
	Uzbekistan
	Tashkent province administration authority, Deputy Director
	Deputy director

	16. 
	Shamsitdin 
	Azizov
	male
	Uzbekistan
	Tashkent province administration authority, Specialist
	Specialist

	17. 
	Shoaskar 
	Shonasirov
	male
	Uzbekistan
	Almalyk regional Committee of nature protection, Head
	Head

	18. 
	Tulaboy 
	Yunusov
	male
	Uzbekistan
	Bostanlyk provincial Committee of Nature Protection, Head
	Head

	19. 
	Bekpulat 
	Toshpulatov
	male
	Uzbekistan
	Nature Protection Committee, Inspector
	Inspector

	20. 
	Anatoliy 
	Preigel
	male
	Uzbekistan
	Director of "Energy ASUpalatka"
	Director

	21. 
	Saidrasul 
	Sanginov
	male
	Uzbekistan
	Non-Government Organization "Logos", Director
	Director

	22. 
	Victor 
	Tsoy
	male
	Uzbekistan
	Non-Government Organization "Rabat-Malik", Director
	Director

	23. 
	Roman 
	Kononerov
	male
	Uzbekistan
	Tashkent provincial hydrogeological expedition, Head 
	Head

	24. 
	Saidikrom 
	Khamidov
	male
	Uzbekistan
	Chirchik-Ahangaran basin irrigation system management authority, Deputy Director 
	Deputy director

	25. 
	Furkat 
	Kodirov
	male
	Uzbekistan
	Tashkent province of water and agricultural resources management, Head of irrigation and reclamation department
	Head of Department

	26. 
	Bakhodir 
	Yusupov
	male
	Uzbekistan
	Head of Chirchik-Ahangaran Basin Irrigation System management authority
	Head

	27. 
	Nariman 
	Kipshakbaev
	male
	Kazakhstan
	Director, Kazakh Branch of the Interstate Commission 
for Water Coordination, Scientific Information Center
	Director

	28. 
	Ivan 
	Kulybatskiy
	male
	Uzbekistan
	Tashkent province Committee of Nature Protection, First Deputy Head
	Deputy Head

	29. 
	Odilkhon 
	Akbarov
	male
	Uzbekistan
	Government Inspection of water resources protection of Chinaz district, Head
	Head 

	30. 
	Marina 
	Ishenko
	female
	Uzbekistan
	Tashkent provincial Committee of Nature Protection, Head of Operation Group
	Head of Operation Group

	31. 
	Zulfiya 
	Yarullina
	female
	Uzbekistan
	Provincial Specialized Inspection of protection and rational use of land and water resources, Head 
	Head 

	32. 
	Bakir 
	Rasulov
	male
	Uzbekistan
	Angren regional Committee of nature protection, Head
	Head

	33. 
	Akram 
	Riskimov
	male
	Uzbekistan
	Chirchik regional Committee of nature protection, Head 
	Head

	34. 
	Tursunpulat 
	Karimov
	male
	Uzbekistan
	Tashkent province administration authority, Deputy Director
	Deputy director

	35. 
	Khamid 
	Kabilov
	male
	Uzbekistan
	General Director of "Water Project" Association
	 

	36. 
	Rysbek 
	Boltaboev
	male
	Uzbekistan
	Chirchik-Ahangaran basin irrigation system management, Head of Department
	Head of Department

	37. 
	Vladislav
	 Bensman
	male
	Kazakhstan
	Kazakh branch office of SIC ICWC, Chief Specialist.
	Chief Specialist

	38. 
	Artur 
	Vakhitov
	male
	Uzbekistan
	Regional Ecological Centre in Uzbekistan, Head 
	Head

	39. 
	Dilbar 
	Zaynutdinova
	female
	Uzbekistan
	Centre of Ecologic Advocacy "Armon", Director
	Director

	40. 
	Alla 
	Polynova
	female
	Uzbekistan
	"Yug-Ergo", Director
	Director

	41. 
	Odil 
	Akbarov
	male
	Uzbekistan
	Chinaz provincial Committee of water resources, Inspector
	Inspector

	42. 
	Farkhod 
	Usmonov
	male
	Uzbekistan
	Akkurgan district Committee of Nature Protection, Inspector
	Inspector

	43. 
	Abdybay
	 Djailoobaev
	male
	Kyrgyz Republic
	Department of Water Resources of the Ministry of Agriculture, Water Resources and Processing Industry of the Kyrgyz Republic
	Director

	44. 
	Evgeniy
	Butkov
	male
	Uzbekistan
	Uzbek Scientific Research Institute of Forest Industry, Head of Laboratory
	Head of Laboratory


