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Abbreviations 

ICWC TC Interstate Commision for Water Coordination Training Centre 

DWMA - District water management authority 

PWMA - Province water management authority 

HRE – Hydro-geological reclamation expedition 

BAIS – Basin Authority of Irrigation systems

DRABWO– Downstream River Authority of BWO Amudarya 

AIS – Authority of Irrigation Systems

WUA - Water users association  

BWO – Basin Water Organization 

URA BWO Amudarya – Upper Stream River Authority of BWO Amudarya 

HGRS – Hydro Geologic Reclamation Service 

MRA BWO Amudarya
MAWRU – Ministry of Agriculture and Water Resources of Uzbekistan

SPA SANIIRI – Central Asian Scientific Research Institute on Irrigation  
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I. Executive summary 

ICWC Tc under support of USAID has organized a workshop on “Public participation for ensuring sustainable water resources management”.  The workshop gathered water specialists from Central Asian countries. The overall objective was to train water specialists dealing with communities. The workshop participants listened presentations of lecturers and participated in interactive exercises of trainers. Along with specialists from SIC ICWC,  representatives of regional projects as WUASP, NRMP and NGO Logos, Regional Environmental Center for Central Asia, NGO Ecomaktab, NGO Armon.    
II. Introduction 

Reforming of agriculture and water management in Central Asia in last decade has led to change of the organizational structure. Privatization of state owned farms caused threat to services being provided within the organizational structure of the state farms. i.e. water distribution, agricultural extension.    International practice stipulates that delegation of water management transfer to the possible lowest level might be a way out to tackle the allocation and distribution issues at the farm level. Also, public participation in planning of projects on building and operating infrastructures or may contribute to increasing of the infrastructure suitability and performance capability since in this case beneficiaries have chance to reflect their needs in a design of infrastructures. Demand driven governance is a tangle stone in promoting of sustainable water resources management. In this occasion, establishing public driven organizations have been started to cope with challenges occurred in Central Asian countries. In most cases, initiating of these organizations has been done by the authorities.  Thus, involvement of communities, who used to free of charge services, is a challenge in provision of successful reforming water management and agriculture. Water specialists play a role of connector between authorities and people. From this point of view it is necessary for water authorities to have qualified specialists among water specialists who will be able to convince water users to actively participate in the ongoing processes.
From May 31 to June 3, a workshop on Public participation was held in the ICWC TC in Tashkent. The workshop gathered participants from 5 Central Asian countries. They discussed current problems and trends on public participation in the water management and got training on theoretical aspects of social work.  
III. Workshop objectives 
The workshop primary objectives were:  

- to train water specialists on Social Economic and Gender Analysis methods (SEAGA UN/FAO); 

-  to train water specialists on social mobilization techniques and approaches;   

- to discuss root causes of passive participation of stakeholders in activities of water users associations in Central Asia; 

-  to carry out pertinent recommendations for engagement of grassroots into water management processes;      

- to train water specialists to work with public discuss current status of public participation in water resources management.

IV. Workshop materials
The workshop participants were provided with hardcopies of presentations made, theoretical materials and Social Impact Assessment guidelines by Helsinki University of Technology. 
V. Gender participation. 

Women participants were involved in various aspects of the program i.e. training audience and lecturers. 

TABLE I

Women participants

	No
	Name
	Title
	Participation

	1
	Dilbar Zaunudinova 
	Director, NGO Armon 
	Lecturer 

	2
	Dinara Ziganshina 
	Legal specialist, SIC ICWC 
	Lecturer 

	3
	Farzona Hashimova 
	Chair of board, Center of supporting initiatives “Nihol” 
	Trainer 

	4
	Nigora Gapparova 
	Director, NGO “Youth” 
	Trainer

	5
	Malika Rahimjanova 
	Director, Association of business women “Tadbirkor Ayol”
	Trainer 

	6
	Munavvara Homidova 
	Leading economist, Ministry of Reclamation and Water management of Tajikistan 
	Trainee 

	7
	Natalya Shivaldova 
	Director, NGO “Ecomaktab” 
	Guest participant 


VI. Workshop agenda 

The ICWC TC workshop on 

“Public participation for ensuring sustainable water resources management”
May 23-26,  2005 

Day 1:  Monday, May 23, 2005

	9.00 – 9.30 
	 Registration 

	
	

	9.30 – 10.30 
	Definition of goals, objectives and introduction to the workshop agenda 
Expectations from the workshop, setting up regulations

	
	

	10.00-10.45
	Contemporary conditions of water resources management in Central Asia. Necessity in sustainable water resources management – Prof. Victor Dukhovny, SIC ICWC

	10.45 – 11.30 
	Reflecting of process reforming of Agriculture in the water management structure. Water management transfer at the secondary canal level – Nazir Mirzaev, SPA SANIIRI

	
	

	11.30 – 11.45
	Coffee break 

	
	

	11.45 – 12.30
	WUA – is a new form of water users’ organization. Challenges of WUA development in Central Asia – Mire Pinhasov, SIC ICWC 

	12.30-13.00
	WUASP approaches for community mobilization in WUA development – Patrick Ludgate, Elena Abdramanova; Winrock Int.   

	
	

	
	

	12.00 -  12.45 
	

	
	

	13.00  - 14.30
	Lunch 

	
	

	14.30 – 15.45
	Training session

First session  
Constitutional rights of citizens on natural resources and unification. Allocation of sectors in a society. The role of NGOs in development of civil society.   

	
	

	15.45 - 16.00 
	Coffee break

	
	

	16.00-17.00
	Rights and obligations of citizens. Interest occurrence in allocation of common resources. 

	
	

	17-00 – 17.15 
	Summary


Day 2:  Tuesday, May 24, 2005 
	
	Second session  

	9-30 – 10.15
	Social mobilization of rural population

	
	

	10.15 – 10.30
	Discussions 

	
	

	10.30 – 11.30 
	Social mobilization of population in rural areas. Concentration of resources for interest advocacy. Assessment of “willingness to pay”. Techniques and instruments.  Actors in charge, friends and enemies. SWOT analysis

	
	

	11.30- 11.45 
	Coffee break 

	
	

	11.45 – 12.45 
	Third session

Development of strategy for management of community based organizations.

	
	

	12.45 – 13.00 
	Discussions 

	
	

	13.00 -  14.30
	Lunch 

	
	Basics of gender approach. Gender aspects of agriculture: access to land resources, basics of access to manage private farm.   Difference between rights and discrimination.

	14-30 – 15.15
	Role of women in a society.  Approach “women in development”.  Women participation in management of water resources. Barriers and favors.

	
	

	15.15 – 15.30 
	Discussions 

	
	

	15.30 – 15.45 
	Coffee break 

	
	

	15.45 – 16.45 
	The state conception on strengthening of private farms.

	
	

	16.45 -  17.00
	Summary 


Day 3:  Wednesday, May 25, 2005 

	9-30 – 10.15
	Forth session  

Necessity to unite. Constitutional rights of citizens on establishing unions.  Promotion of ideas. Education and persuasion.

	
	   

	10.15 – 10.30
	Discussions 

	
	

	10.30-10.45
	Coffee break 

	
	

	10.45 – 11.30 
	Theory of leadership. Leadership in interest advocacy.

	
	

	11.30- 11.45 
	Working with population and community mobilization.

	
	

	11.45 – 12.45 
	Main problems of WUA development in Central Asia.   A set of measures for tackling of problems.  


	
	     

	12.45 – 13.00 
	Discussions 

	
	

	13.00 -  14.30
	Lunch 

	
	

	14.30 – 15.15
	Practical tackling of problems.

Interest crossing and conflicts in a locality. Mechanisms of conflict mitigation between water users.

	
	

	15.15 – 15.30
	Coffee break 

	
	

	15.45 – 16.45 
	Time for preparing of Power Point presentations of participants. 

	
	

	16.45 -  17.00
	Summary 

	
	


Day 4:  Thursday,  May 26, 2005

	9.30-11.30
	Presentations of participants. 

	
	

	11.30-11.45
	Coffee break 

	
	

	11.30- 12.00 
	Discussion of recommendations

	
	

	12.00-12.30
	Panel presentation: development of network of gender and water in Central Asia – Dinara Ziganshina, SIC ICWC

	
	

	12.30-13.00 
	Time for monitoring and evaluation questioning

Final session

	
	

	13.00-14.30
	Lunch  


